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At every Eucharist we are sanctified for service. Archbishop Rowan  
Williams reminded us: “It’s not the Church of God that has a mission 
but the God of mission who has a Church.” Mission is not a separate 
task for a separate committee, and outreach is not an optional extra for 
the church but must be our perpetual posture because this is what God 
does in Christ. 
 
Mission — God’s plan to transform us and the world — comes first, and 
our job is to discern what God is trying to do and to get on board. In 
every church that I have served I have learned this anew: “Start with the 
church and the mission will probably get lost; start with mission and it 
is likely that the church will be found.” 
 
St. Andrew’s is becoming a mission-shaped church — that is, we are re-
discovering our vocation. As part of that process the Vestry (your    
elected leaders and clergy) has been developing a Mission Action Plan 
(MAP). This is a process that I resisted in my British parish when the 
Bishop insisted from on high that every church create a MAP.  The 
church is called to be faithful, I argued, not successful. We don’t need 
the latest fads of secular managerialism, and it’s impossible to quantify 
success in the body of Christ. 
 
In fact, I discovered that Mission Action Planning is a valuable tool. It’s 
a process that invites us to discern and join God’s strategic mission. 
 
In this issue of The Network you’ll find a piece on the process of Mission 
Action Planning as well as our draft MAP. 
 
My prayer is that our MAP will help St. Andrew’s become a more       
effective sign and instrument of God’s kingdom.  

Jay’s Say: 
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Parish 

Birthdays 

From the Parish Register 

 

Baptism 

April 16 

Samuel Carrdus 

Devun Abbott Jevne 

 

Confirmation 

March 25-26 

Linn Duval Harwell 

Diane Orecchio 

Nancy Young 

 

Memorial Service 

March 11 

Doris Sayer 

 

March 25 

Heidi Beckwith 

 

April 6 

Elaine Bernier 

 

Reception 

March 25-26 

Anne “Susie” Gray 

Edward Orecchio 

Marilyn Paradis 

Susanna Schweizer 

Ellen Wassell 

 

Reaffirmation  

March 26 

Diana Seamans 

 

Mary Bayerl 1 

Bill Berger 2 

John Harris 2 

Charlie Giles 5 

Barbara Hinman 6 

Karen Zurheide 9 

Ruth Bodurtha 13 

George Curran 13 

Sheila Mitchell 14 

Lyman Smith 14 

Pamela Curran 17 

Sonya Chiarella 18 

Kathleen Rusnak 18 

Sue Venable 21 

Robert Douty 22 

Gail Goddard 23 

Harvey Best 24 

Mary Ivey 27 

Nan Vulgamore 27 

Carolyn Wojtczak 27 

Bill Colehower 28 

Jim Oates 31 

Lizz Shepherd 1 

Brenda Tirrell 1 

Kathy Snaith 2 

Lynn Salo 3 

Linda Po5er 5 

Nick Eaton 6 

Dick Sawyer 6 

Whit Smith 6 

Jeanine Berger 10 

Connie Appel 11 

Sue Hansen 13 

Susan Bryant 14 

Charles Thompson 14 

Greg Po5er 15 

Tanner Boucher 16 

Herb Hansen 16 

Kelby Frenkiewich 17 

Lisa Kelly 17 

Brian Frenkiewich 18 

Joseph Daly 19 

Chris:na Helm 19 

Susanna Schweizer 19 

Harriet Messer 20 

Peter Messer 21 

June Liberman 23 

Edward Orecchio 23 

Susan Olney 24 

Jack Tate 26 

Kent Wheeler 26 

John Clough 27 

Meredith Coogan 28 

Nancy S. Malm 28 

David Almond 30 

Mission Action Planning:  The Process 
 

LOOK & LISTEN 
 
The first stage in creating a Mission Action Plan (MAP) is to attend to both our church and region, 
including both hard factual information and people’s perceptions and stories. What challenges do 
our church and region face? (continued on facing page) 
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Mission Action Planning:  The Process,  continued 

DISCERN 
 
Looking and listening will begin to clarify some key points so that a vision can emerge -- what this 
church, at this time and in this context, is called to be. We weigh up what we’ve heard from others, 
but now the looking and listening grows into seeing and discerning, just as the prophets (the seers) 
articulated a vision for God’s people. Discernment is infused with prayer: seeking to look with the 
eyes of Christ and to hear the voice of the Spirit.   

Vision is vital; it energizes and unites; motivates and communicates. The vision is consonant with 
our mission statement but provides an aspirational image of the future. If the vision is owned,       
authentic and well-articulated, the Mission Action Plan will naturally take shape. See the vision; see 
the priorities and goals.  

Setting priorities means making choices. What are the priorities for reaching the vision over, say, the 
next five years. What two or three of these priorities can we work on in the next 1-2 years? Some 
things, of course, will carry on as part of regular church life. That’s not to say that they are unim-
portant, just that they do not require new impetus. Priorities don’t change from year to year — they 
help set the direction and focus of energy for the next 3-5 years — and so might challenge us about 
what we need to stop or put on a backburner. 

In contrast to the vision and priorities, goals may change. Each priority might have several goals — 
different ways of achieving progress toward the priority. Resist being overly ambitious. Better to 
have one or two goals for each priority and add new ones as we progress than to overstretch at the 
beginning. 

The goals should be SMART: 
Specific — a clear objective (ie not “to improve links with community” but “to set up a           

community café”  
Measurable — so that we’ll know when we’ve actually done it 
Achievable — realistic 
Resourced — able to mobilize time, people, money to put the goal into action 
Timed — clear date for completion 

 

PLAN 
 
Once the goals are set and prioritized, the planning begins. This stage is about the detail. Taking 
each goal in turn, we determine how this is going to be achieved: what, when and who.  

It helps to have a named person take overall charge of each goal. They don’t do everything but coor-
dinate the effort to ensure that progress is made. Break the goal down into bite-sized chunks. Here’s 
an example of the sort of things you might need to get  started on a goal: 

Finally, the most important element of a MAP:   

 

ACT  
And so the cycle of Christian discipleship goes: act, reflect, repent, act again. The Mission Action 
Plan becomes a working tool that can itself grow and change as God leads us into mission and      
service.   
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MISSION ACTION PLAN 
ST. ANDREW’S EPISCOPAL CHURCH                      SPRING 2017 

 

PRIORITY A Nurturing the faithful 

GOAL 1A Housebound visited monthly by Fall 2017 

GOAL 2A Overnight parish retreat or pilgrimage offered annually by Fall 2018 

GOAL 3A Twenty bible studies or teaching sessions offered each year; EfM group thriving 

GOAL 4A Weekly youth group for high schoolers by Fall 2017 

Goal 5A 
Create Support & Learning Group for people raising children: “Parenting through a 
Christian Christmas” offered by November 2017 

GOAL 6A Parish Social Council up and running by Annual Meeting 2018 

PRIORITY B Forming new disciples 

GOAL 1B Develop worship that connects with the unchurched, especially young people 

GOAL 2B 
Create stepping stones into church community (e.g. thanksgiving service for emer-
gency services, revamped foyer groups, outdoor worship/concerts) 

GOAL 3B Strengthen loafer initiative and program to incorporate new members 

GOAL 4B Work with Epiphany, Newport in its quest for growth and sustainability 

TARGET B Average Sunday attendance at 225 by June 2019 & 20% under 40 

PRIORITY C Serving our neighbors near and far 

GOAL 1C 
Strengthen our outreach efforts: increasing volunteer hours by 20% by June 2019, 
supporting a new international initiative by December 2018, extending the Phillips 
Brooks Partnership, and spending 10% of annual budget on mission by 2022 

GOAL 2C Follow lead of Epiphany Church to serve disadvantaged young people in Newport 

GOAL 3C Offer mission trip by 2018 that includes young people 

GOAL 4C Develop partnerships to better serve people in the Kearsarge area by June 2019 

PRIORITY D Stewarding and sustaining our resources 

GOAL 1D Facilities Committee by June 2017 with 5-year plan developed by October 2017 

GOAL 2D Reduce carbon footprint and resource consumption by 10% by January 2020 

GOAL 3D Create a Legacy Giving Program to enhance our endowment  

 3D-1 Formal Legacy Giving Program established by Advent 2017  

 3D-2 Legacy Giving Program total commitments of $100,000 by Christmas 2022  
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  The Wardens’  Words 
 
 

 
 

In the spirit of Easter, and as can be seen on previous pages, your Vestry is in the process of devel-
oping the Saint Andrew’s Mission Action Plan – a plan to structure and manage the future of the 
Episcopal Church of Saint Andrew. The plan establishes a series of priorities with each priority hav-
ing a foundation of specific goals. Each goal contains specifics that clearly identify that goal’s 
“What and When” and each goal will have a designated manager. Some goals are achievable this 
year while others will extend well into the future.  

The details are still being defined with several iterations to go but we would like to share with you 
some of the specifics. The words “Nurturing, Forming, Serving, Stewardship and Sustaining” 
form the backbone of the Plan’s priorities as in: 

“Nurturing the Faithful (You, the readers of this Newsletter)”; 

“Forming New Disciples”; 

“Serving Our Neighbors Near And Far”; and 

“Stewarding and Sustaining Our Resources.” 

We all have a critical role to play in the future of Saint Andrew’s. As the details of the Plan solidify 
and emerge over the next few weeks, pick your spots where you can contribute and make your 
thoughts known to your Vestry.  

This is a Journey not to be missed. — Becky Rylander and Bruce Avery 

Singles Dinner is set for May 17 at Hilltop House.  The gathering begins 
at 5:30 PM.  Let Diane Caldwell or Gail Goddard know you are coming 
and what you will contribute for the meal. 

 

Summer Cookouts:  Informal Wednesday night cookouts on the patio 
will begin on 21 June and continue until Labor Day.  Show up at about 
5:30 with your own meat to grill and something to share and join the fun. 

 

Phillips Brooks Kids Are Coming:  Two groups of kids from inner city 
Boston and Cambridge will be here before we know it to camp out on Mt. 
Sunapee.  Mark your calendars for 11/12 July and 24/25 July and watch 
for more information and helper sign-up sheets soon.  
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Caring with Confidence 
 Workshops in Pastoral Care for All 

 Four Mornings in May 
 10 am - 12 noon   
 at Saint Andrew’s Church 

 
 

 

With Saint Andrew and all our companions in faith, 
we are learning to follow Jesus in the way of love. 

 

Workshop Date Leader 

Pastoral Visiting. All Christians have a God-given responsibility to care 
for others — this is a quintessential aspect of being a member of the 
Body of Christ. Pastoral care often happens organically in informal and 
unplanned ways. This workshop will cover the basics of pastoral visiting. 

Wed 
3 May 

The Rev’d Jay 
MacLeod 

Living with Loss and Limits. Pastoral care often responds to loss: of 
health, mobility, a familiar home, a beloved person. Through the concept 
of “use of self,” we’ll explore how our own experiences of limitation and 
loss can guide us as we accompany those we care for. 

Wed 
10 May 

The Rev’d Kelly 
Sundberg Seaman 

Pastoral Care for the Generation who Rejects Pastors. 
Does your granddaughter roll her eyes when you bring up God? 

Are you frustrated the Millennials are more attached to their                        
phones than to Christ? 

Unsure why the word “religious” has become so unpopular? 

Come learn about offering pastoral care to the generation who rejects 
pastors—the Millennials. We will talk about how to cultivate conversa-
tions of meaning and purpose and explore with younger generations their 
spiritual needs and goals. 

Thurs 
18 May 

Leah Torrey, 

Multi-Faith Advisor, 
Dartmouth College 

Contemplating Your Funeral. It’s not easy to talk about death and    
funerals, but doing so can help prepare us for the one thing about which 
we can be certain — our own death. And your family is likely to be grate-
ful if you begin to plan your funeral because it will ease their stress     
during an undoubtedly difficult time. 

Thurs 
25 May 

The Rev’d Jay 
MacLeod 
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Voices in Counterpoint—An Easter Reflection 

 

 

 

  
Dear Friends, 
 
It is Easter Week as I write. The week began with one of the finest celebrations of the Resurrection 
in my career.  Both services on Easter Day were teeming with new life, sure signs of the Resurrec-
tion.  The singing by everyone was exceptional.  Just today I had someone say to me that the hymn 
singing at St. Andrew’s is the best they have experienced for many years.   
 

The chants at the early morning Vigil Mass were at turns both serene and vigorous.  At 10, every-
one took their various roles participating with full-voiced hope.  In the combined anthem at the  
Offertory, the congregation rose and sang the final stanza with gusto: 
 

Hymns of glory, songs of praise,  
Father, unto thee we raise:  
Risen Lord, all praise to thee  
With the Spirit ever be.  
Alleluia! 
 

Each week when I rehearse with the choirs, and when we all sing together on Sunday mornings, I 
am reminded of how renewing and invigorating singing together can be.  Singing together, we 
form sturdy human bonds with each other.  Our minds and hearts are teaming together; we can 
feel the new life in ourselves and see it in those around us.  It’s no wonder that paintings of the 
saints picture them singing together around the throne of God.  I have the delight of being able to 
look at you when you are singing.  On Easter Sunday virtually everyone was swept up in the songs 
we sang.   
 

I was also moved to see singers of all ages lending their voices to the song.  Isn’t it wonderful that 
in our hymns we all have a meeting place where everyone can take their part.  It’s no wonder  
heaven breaks loose from time to time in the nave* at St. Andrew’s.  We find ourselves gathered in 
a great ship that carries us to heaven.  Indeed the ship seems to become part of heaven when we 
sing.  
 

So today, I celebrate you, my delightful shipmates, and thank you for your wonderful companion-
ship on this cruise toward heaven. 
 

Peace, Love, and a big Alleluia! 
David 
 

* Nave is the proper term for what many call “sanctuary.” It derives from the Latin word for ship, 
navis.  
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Fair warning: These aren’t thoughts about yoga as a means to physical health or spiritual enlighten-
ment, though there’s certainly a case to be made on both those points. Rather, it’s about how I’m  
being schooled in welcoming and connecting and community-building by the yoga studios where I 
go for classes.  

Somebody greets me when I arrive. Every time. Part of this is practical: most students pre-register 
for the slots in each class, and the greeter needs to check those folks in, as well as sign in and collect 
the class fee from drop-ins. Even so: it’s nice to be welcomed. It’s even nicer to be recognized. 

The first time I went to a class, I went with someone I knew. And I suspect her own first visit had 
been in the company of a friend as well.  

Entering an unfamiliar space can be nerve-wracking. Mighty Yoga has two locations. One has a 
smaller studio space and smaller classes, in a building with easy, free parking. Classes there are less 
frequent, though, and it’s farther from my house. I went there first, and for a long time, I stuck to 
what was offered there.  

What got me to venture into the other studio, the one that was initially more intimidating to me, 
was not a regularly scheduled class but a specially scheduled workshop. A context like that is a 
great equalizer: nobody is a “regular”—even the most dedicated attendee of particular daily classes 
is new to that one-off event.  And once I’d learned my way around that space, I was happy to come 
back, and to take advantage of the distinct mix of classes there, too. 

The students are a remarkable mix of levels of skill, experience, flexibility, and strength.           
Especially in the Hanover studio, in a room full of varsity athletes from Dartmouth, and folks who 
could be their parents (and the occasional grandparent), you can’t always predict by age or body 
shape who might be tipping into a headstand or an arm balance. And the teachers offer options at 
various points in the class, modifications in sequences or poses that allow folks with long experience 
to continue to grow in their practice while meeting the willing newcomers right where they are. 

It’s really (really!) easy to find out what’s going on, and to be reminded of what I’ve planned to do. 
The studio has a website that looks and works great whether I’m using a phone, a tablet or a       
computer, as well as a phone/tablet app. When I reserve a place in a class in advance, I’ll get well-
timed reminders (by email) of what’s coming up. And right alongside all this electronic communica-
tion: sturdy, glossy printed class schedules, updated seasonally, are there for the taking, inside and 
outside both studios. 

As you’ll read elsewhere in this issue of the newsletter, the vestry is making progress on a Mission 
Action Plan for St. Andrew’s, which directs us, among other priorities, to form new disciples and to 
nurture the already faithful. I’m not suggesting that we copy the way Mighty Yoga welcomes new 
customers and cares for continuing ones. It’s far from a straightforward match between what a yoga 
studio does and what St. Andrew’s does.  

(Continued on facing page) 

The Missioner’s Musing: What My Yoga Studio  

Is Teaching Me About Church 
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 Calendar of Events 

May: 

3, 10 (Wednesdays) - Caring with Confidence (see p. 6), 10 AM 

6 (Saturday) - Refugee Awareness Project films (see p. 11), 6 PM, First Baptist Church 

10 (Wednesday) - Reel Theology: Of Gods and Men, 7 PM 

17 (Wednesday) - Singles Dinner, 5:30 PM at Hilltop House 

18, 25 (Thursdays) - Caring with Confidence (see p. 6), 10 AM 

26 (Friday) - Friendly Kitchen (see p. 11) 

 

June: 

4 (Sunday) - Summer Fair Planning, 9 AM 

14 (Wednesday) - Novel Theology: Homecoming, 7 PM 

21 (Wednesday) - Summer Cookouts Begin, 5:30 PM 

 

July: 

1 (Saturday) - Summer Fair (see p. 11) 

. . . More Events . . .  

Monday to Friday 12 Noon Midday Prayer ▼ Mondays 6 PM Meditation   
First Tuesdays Pastoral Care Coordinating Team ▼  

Tuesdays/Thursdays 9 AM Morning Prayer ▼Wednesdays 10 AM Music & Memory 
Thursdays 10 AM Thursday Tots, 7 PM Choir Rehearsal 

 

The Missioner’s Musings (continued from p. 8) 

But ask yourself this: What are the places where you are a newcomer? What are the places where, 
though you’re well settled now, you remember what it felt like to be new? What got you in the door 
in the first place, and what helped encourage you to come back? Those insights will be a great       
resource as St. Andrew’s continues to grow, both in numbers and in our connection to God and each 
other.  —Kelly+  

CRAFTS (and Plants) FOR THE SUMMER FAIR 

Tuesday mornings from 9:30 to 11:30 our Parish Hall is a very busy place.  The Crafty Critters are 
busy at work making articles to sell at our July fair. We are sewing, knitting, coloring, painting, 
making cards and taking time to enjoy each other, plus coffee, tea and some wonderful homemade 
baked goods.  Any and everyone is welcome to come by and join us as we create craft items and en-
joy good fellowship. 

The fair is in need of someone to host a plant table for the event. If you - one or two people - can 
help, please come by on a Tuesday or call Rosie Best or Barbara Smith.  

See more about the fair, p. 11. 
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Help Re-Stock the KLS   
Community Food Pantry 

May:  Canned Fruit 

June: Large Juice 

Paper towels, toilet paper, coffee (regular, decaf and instant),  peanut butter and  jelly, 
cake and brownie mixes and monetary donations are always welcome. 

 

Friendly Kitchen is Concord's only soup kitchen serving about 100 guests each 
night.  May 26, the beginning of Memorial Day weekend, is our next                           
visit.  Watch for the sign up sheet early in the month to see how you can help 
with this outreach ministry.  

 Outreach Corner 

The Refugee Awareness Project 

 

The youth of St. Andrew's and First Baptist Church (FBC) invite you to a viewing and discussion of 
two short films on May 6. The event at First Baptist Church begins with a modest supper at 6 PM 
followed by viewing and discussion at 6:30 of Watani: My Homeland and And A Child Shall Lead 
Them.  Please RSVP to FBC if you plan to attend. 

 

Watani tells the story of one family’s escape from war-torn Aleppo and their attempt to make a 
new life in Germany.  It was “Best Documentary Short Subject Oscar Nominee in 2017.” 

 

And A Child Shall Lead Them was written by eighth-graders and filmed by Colby-Sawyer College 
videographers.  Rated as “Best Short Film by FBC Youth, ” it is a plea for racial and religious toler-
ance with a cast featuring members of FBC and special guest stars from Lebanon and Pakistan. 

 

 

THE SUMMER FAIR  

A planning meeting for volunteers interested in helping with the annual summer fair is scheduled 
for Sunday, June 4 at 9 AM (between services). The St. Andrew’s Summer Fair will be 
held Saturday, July 1, and will continue with the traditional fund-raising activities including crafts, 
baked goods, cheese, barbecue and beverages, books, children’s games, plants (see above plea for 
assistance), the ever popular dog show and white elephant table.  We are also hoping to revive the 
silent auction.  Please start looking for unused items hidden away in the closet that you can donate 
as a “white elephant” (no electronics please).  Contact Harvey and Rosie Best if you have questions 
or to volunteer.  
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Parish Office 
Office 603-526-6344 

Fax 603-526-8623 

Email     standrews-
church@tds.net 
 

Rector 

   The Rev. Jay MacLeod 

Curate 

   The Rev. Kelly Sundberg Seaman 

Director of Music 

 David Almond 

Director of Music for Children and 

Youth 

Nicole Densmore 

Verger 

 Anne Hall 

Parish Administrator 

   Shelly Boucher 

Resident Clergy 

 The Rev. Patricia Harris 

    The Rev. Canon Jim Ransom 

    The Rev. Kathleen Rusnak 

The Rev. Charlie Tirrell 

St. Andrew’s Episcopal Church in New London, NH 

P.O. Box 294 

52 Gould Road, 

New London, NH 03257                                                                                                       

The Vestry 
Wardens 

Becky Rylander (expires Jan. 
2018) 

Bruce Avery (expires Jan. 2019) 

Treasurer 

Peter Ruth (expires Jan. 2019) 

 
Vestry Members 

Term Expires Jan. 2018 

Marni Eaton, Clerk 

Judy Wallace 

Ellen Yenawine 

 

 

 

 

 

Term Expires Jan. 2019 

Mark Kellett 

Lisa Kelly 

Barbara Smith 

 

Term Expires Jan. 2020 

Harvey Best 

Joe Daly 

Greg Vogt 

Committee Chairpersons 
 
Altar Guild 
Judy Ackroyd 
Rosie Best 

 
Buildings & Grounds 
Lyman Smith 

 
Craft Group 
Rosie Best 
Barbara Smith 
 

Eucharistic Ministers 
Anne Hall 

 
Finance & Investments 
Peter Ruth 
 

Newsletter 
Alice Perry – Editor 

 
Outreach 
Becky Rylander 

 
Stewardship  
Morris and Jeanne Edwards 


