St. Andrew s Episcopal Church

16 January 2025 Vestry Minutes

Present: Jerry Coogan, Susan Feyrer, Jennifer Giles, Billy Kelly, Jay MacLeod, Kathy Mathias, Fifi
Mitchell, Claire Pace, Russ Potter, Mike Quinn, Russ Register, Nonie Reynders, Nancy Rollins

The meeting began at 4:30pm
December Minutes were accepted, with one abstention.
Finance

Jay thanked Mike Quinn for all his work on finance this year. Mike submitted the written financial
statements for the month of December and the Treasurer s Report. The total operating revenues
are above both Budget and Prior Year s results. The current Pledge Revenue fell below last year s
pledge revenue and the budgeted figures. Contribution, One-time Gift, and Memorial revenues,
however, are above both last year and budget. The Stewardship campaign finished at $461,300 in
pledges which is well above last year s figure.

The Buildings and Grounds Expense was higher this year in part due to the leak associated with the
gutter project and subsequent repairs. The proceeds from the insurance claim, however, were more
than sufficient to cover the cost of repairs.

Mike noted that he wants budget planning for 2026 to begin in April, which is much earlier thanin
previous years. He would like to identify the 2026 financial needs for St. Andrew s before setting the
2026 Stewardship Campaign goal.

Jay clarified that the 2025 Budget will be received by the church at the Annual Meeting on January
19. There will be no discussion, as it has already been voted in by the Vestry in December.

Congregational Care Team

Claire Pace provided an update on the Congregational Care Team. She noted that the Team has
been meeting at least once a month. Maureen Strachan has agreed to serve as the coordinator of
the volunteers. Anne Watkins is providing guidance and has experience in a similar role at another
church. The Lenten offerings of Pastoral Care courses will serve as a good training for volunteers as
well as anyone in the church who is interested. There will also be specific training by the Team for
volunteers who will make home visits. All volunteers will participate in the Safe Church training
series. Jay suggested that the Congregational Care Committee would meet regularly and
coordinate support of church members, whereas the team of visitors would be much wider. The
names of prospective committee members were brought before the vestry. Jennifer Giles and Nonie
Reynders will serve on the Team as Vestry representatives. There will be two named volunteers from
both the 8:00 and 10:00 services who are responsible for identifying and following up on church
members who are consistently missing from services. Eucharistic Visitors and their responsibilities
will be folded into the Congregational Care Team.



Nancy Rollins suggested creating a brochure for the program. She wondered about reaching out to
one of the local high school art departments to help with the brochure. Jennifer Giles offered to
make some inquiries.

Curate/Associate

Jay announced that Joe Daly and Susan Feyrer have agreed to join him in interviewing two strong
candidates for the Curate/Associate position. One would likely serve in an associate role, given her
experience, and the other is newly ordained and would be a curate candidate. Jay is quite pleased
with these prospects. He noted that we have the ability to be creative and flexible in how this might
work. In choosing the candidate, we might even consider a half-time or part-time position while
sharing the person with the Diocese. There are many details to consider, which will become clearer
after the interviews.

Newcomers Gathering

Nancy Rollins discussed the upcoming Newcomers Gathering which will be held on Sunday, 16
February 2025 at 9:10 in between the 8:00 and 10:00 services. She urged the Vestry to attend, and
Susan and Nonie volunteered to help draft the agenda for the meeting. There was a general
discussion about the importance of welcoming new people and wearing name tags.

Buildings & Grounds update

Russ Register gave an update on the basement flood repairs. The work is well underway, with the
mitigation of damaged sheetrock, mold treatment, and replacement sheetrock already complete.
There is extensive painting being done with the replacement flooring and plumbing fixtures to
follow.

The Buildings & Grounds Committee will be addressing the search for a handyman and landscaper
at the next Vestry meeting.

Christian Formation and Worship

Jay is satisfied that things are moving along with Christian Formation. The Lenten Pastoral Care
courses are set. We are waiting to hear when the next season of The Chosen will be available and
will then have to coordinate with Kathleen Rusnak s schedule.

Worship is all set in the usual pattern. We are looking forward to incorporating the Youth Choir on 2
February. It is a new group of choristers, and they are making great progress.

Annual Meeting

Jay distributed the agenda for the Annual Meeting, noting that it was straightforward, with no
amendments of the bylaws. He asked that someone from the Vestry be ready to move on the Slate
of Candidates as a group, which will allow enough time for questions and answers.

Jay thanked Russ Register, Russ Potter, and Claire Pace for their great service and contributions to
the Vestry.

Other business:



Fifi Mitchell inquired about the status of replacing the chairs and tables for the parish hall and
outside use. Billy Kelly explained that the white tables seem to have been discontinued at Costco.
He has found some online in PA, but they would have to be shipped. The tables that fold in half are
not suitable as they are not as stable and cannot withstand enough weight. Nancy Rollins noted
that the new Vestry will be discussing these options moving forward.

The meeting concluded with a prayer at 6:55pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next vestry meeting will be 20 February 2025 at 4:30 pm.



