17 October 2024 Vestry Minutes

Present: Jerry Coogan, Susan Feyrer, Billy Kelly, Kathy Mathias, Jay MacLeod, Fifi Mitchell, Claire
Pace, Russ Potter, Mike Quinn, Russ Register, Nonie Reynders, Nancy Rollins

Absent: Jennifer Giles

The meeting began at 4:30 PM.
August Minutes were accepted.
Stewardship

Russ Register reports that, with a pledge goal of $475,000, 199 letters were mailed. As of this
meeting, 88 families have responded with pledges totaling $295,451, with an average pledge of
$3,357.44. This means that those 88 families have met 62% of our pledge goal. Jay is pleased with
the progress so far. To encourage more pledges, there willbe a Ministry Moment” at the 8:00 and
10:00 services on 10 November. A member of the vestry will speak about why they give to St.
Andrew s and what it means to them personally. A reminder email will be sent after that service to
those members who have not yet responded. After 10 days, vestry members will divide the
remaining list of members who have not given and make phone calls checking in and soliciting
pledges.

Pastoral Care

Claire reports that the Pastoral Care team is meeting. They have decided on a new name, the

Congregational Care Committee”. Two coordinators will be recruited to lead the committee, from
the 8:00 and 10:00 services. Ginny Register, who is the coordinator of the Eucharistic Visitors, will
be moving and is no longer able to serve in that role. The decision has been made to absorb the
Eucharistic Visitor program into the Congregational Care Committee. Claire will write about the
new program and solicit volunteers in the next newsletter. Shelly will be the point person for
members of the congregation to call for themselves or with concerns for others. Shelly will pass
along the information to Jay and to the volunteer coordinators. The committee will also pay
attention to how newcomers can be fully incorporated into the congregation and their skills put to
use. Jay emphasized the importance of creating a culture at St. Andrew s where pastoral care is
everyone s responsibility in addition to the work of specific committees.

Formation

Jay proposed a series of mini workshops on pastoral care, including topics like empathetic
listening, dealing with grief, and dealing with depression. The workshops are intended to help
parishioners develop skills and confidence in caring for others. After discussion, the vestry voted
that the Pastoral Care workshops will take place during Lent. Kathleen Rusnak has agreed to
facilitate a workshop or two on Spiritual Care at the End of Life based on her book.

Jay reports that weekly Bible study with Jared Goldfarb has been quite successful with good turnout
and positive feedback. The weekly meetings will continue indefinitely, including through Lent.



God 101 begins Sunday, 20 October, and will run for five weeks. Once that concludes, a
Newcomers Meeting should be scheduled.

Sacred Ground, a film-based dialogue series on Race and Faith, has begun by Zoom for
participants in NH, VT, and ME. St. Andrew’s ran three Sacred Ground discussion circles during
Covid and it would be good to offer this at St. Andrew’s, but it was decided that there is too much
happening already this spring so the earliest feasible time would be next autumn.

The Vestry agreed that a debrief and sharing of the St. Cuthbert Pilgrimages should be scheduled
for interested parishioners.

Jay discussed a future service trip to Honduras in 2025. Denise Vargas from El Hogar will be
speaking at a lunch at the church on Monday, 28 October.

Plans for a Pilgrimage to lona in 2026 were discussed. There is an opening in April at Bishop s
House, an Episcopal retreat house on the island. Due to the high interest from the congregation,
and the fleeting availability of the Bishop s House, the vestry voted to approve an lona Pilgrimage in
2026 (18-25 April). Jay will be asking for a volunteer to coordinate the trip.

Finance

Mike submitted a written financial report. He highlighted the church s strong financial position and
successful management of expenses. He noted that he is listing the Last Sunday Offerings as part
of the operating budget and in his reports as it helps to inform what we are doing as a church. The
church has benefited from the recent strength of the stock market. The Finance Committee has
met, and budget planning for 2025 is underway with a draft expected at the November vestry
meeting.

The Finance Committee is moving forward with allocating funds for hiring a curate and a gardener
and is considering ways to ease Harvey’s workload, possibly by hiring a handyman. Jay noted that
we are not committed to a curacy per se. If we receive a strong application from a curate candidate,
it will be considered. He will evaluate candidates as they apply rather than setting a deadline for all
applications.

Other budget increases for 2025 will include an increase in weekly hours for Will Ogmundson from
17 t018. Formation dollars will increase to pay Jared Goldfarb for teaching Bible Study. Under Core
Outreach expenditure, the following amounts have been determined:

United Thank Offering: $600

Episcopal Hospital Chaplaincy: $1,000
Camp Coniston: $500

Camp Wilmot: $500

BCH Camp: $700

Maynard House: $600

Driver s Ed for needy students: $1,050 (already sent)



The vestry voted to approve these expenditures in line with our budget for “core outreach” from the
operating budget. Decisions regarding KREM and Clinique Esprit in Haiti will be made at the
November meeting.

Worship

Jay noted that All Saints’ Sunday coincides with the Youth Choir s first appearance in church this
school year. It was decided that special services around the election would be offered. Monday
Meditation on 4 November will be themed around voting. The church will also be open for silent
prayer and reflection from 7:00AM to 7:00PM on Tuesday, 5 November. On Wednesday, 6 November
there will be a special service for healing and unity at noon.

Buildings & Grounds

Russ Register provided an update on the recent flood in the basement area due to improper
installation of drainpipes. Servpro was called to mitigate the water. The bill came to $2,200, which
insurance will not cover. Mike confirmed there is money in the budget to cover the cost. The vestry
voted to pay the bill.

Handicapped access to the rear patio will be completed next year using asphalt.

The swing set has been removed due to unsafe conditions. Claire, Nonie, and Shelly have
researched a replacement, and CedarWorks of Maine has been selected. It will not be ordered and
installed until next year. The price range is $3,000.

Other business

Nancy reported the Lay License Renewal Form is due by the first Sunday in Advent 2024. Nola
Jordan and Gardner Yenawine are both Eucharistic Ministers and Eucharistic Visitors. Mark Kellett
is a Eucharistic Minister. The vestry approved the form, which will be signed and sent along to the
Bishop.

A few vestry members were reminded to complete any remaining modules for Safe Church Training.

The meeting concluded with a prayer at 6:30 PM.

Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next vestry meeting will be 21 November 2024 at 4:30 PM.



