December 2024 Vestry Minutes

Present: Jerry Coogan, Susan Feyrer, Jennifer Giles, Billy Kelly, Jay MacLeod, Kathy Mathias, Fifi
Mitchell, Claire Pace, Russ Potter, Mike Quinn, Russ Register, Nonie Reynders, Nancy Rollins

The meeting began at 4:30pm by Zoom.
November Minutes were accepted.
Finance

Mike Quinn submitted in writing the November financial statements and Treasurer’s Report.
Overall, the total operating revenues are above both Budget and Prior Year’s results. The current
Pledge Revenue fell below last year’s total and the budgeted figures. In discussing the financial
report, Mike noted some anomalies resulting in substantial negative account numbers on the
balance sheet. He reassured the vestry that the balance sheet does ultimately balance to the
income statement. Mike plans to further investigate the inconsistencies.

This year’s budget process uncovered some peculiarities in the reporting of potentially restricted
funds of the Diocese Investment Fund (DIF). This has highlighted the need to review the historical
record, which dates back to at least the 1990s. Mike hopes to develop a more comprehensive
Financial Policy and Procedures for transactions, record keeping, and retention.

Mike presented the 2025 Budget. He highlighted the pledge level, which is up $40,000 from the
previous year. He noted that the Fair Share calculation is also higher since we have done well
financially. The Curate expenses are included in the budget despite the uncertainty of having a
viable candidate. After a discussion with Vestry members, it was determined that Mike will address
the curacy position and associated deficit in the budget during his budget presentation on January
12 between the 8:00am and 10:00am services.

The Vestry voted to approve the 2025 Budget with the values as presented.
Congregational Care Team

Claire Pace reports that there have been several organizational meetings by Zoom of the
Congregational Care Team. Anne Watkins has joined the group and brings good experience and
expertise. Moving forward, the group will work to finalize the membership of the team and
participate in the educational programs and prescribed activities.

Annual Meeting and Slate of Candidates

Claire announced the Slate of Candidates for the 2025 Vestry. It includes Paul Catsos, who will
replace Claire as Warden, and Jim Dexter and Kathleen Hunter, who are replacing Russ Register
and Russ Potter. Billy Kelly is willing to serve a second 3-year term. The Vestry voted and approved
the Slate of Candidates.

Jay reviewed the meeting process for the 19 January 2025 Annual Meeting. He explained that the
meeting will be brief and straightforward. He announced that Alice Perry has agreed to put together
the popular slide show of the photographic year in review.
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Voorhees Internship Program Discussion

Nancy Rollins initiated a discussion on the Voorhees Internship program, seeking feedback on its
continuation. Vestry members were asked about their impressions and those of others from whom
they may have heard. Most members had positive impressions of the benefits for both the interns
and the Parish. From exit interviews, the interns themselves expressed the value they had gained
from their time and experience at St. Andrew’s. Kelly Pickett, the director of the summer camp at
the Outing Club, was highly complimentary of Georgea Saffrey, last year’s intern who worked part-
time at the camp. Kelly expressed a desire to continue having interns work in the future. Fifi
Mitchell raised the question of whether the money that is spent on the interns’ stipend and travel
might be of better use as more money for a scholarship. Kathy Mathias noted that the program is
intended as an experience and cultural exchange in addition to scholarship help. The interns have
indicated that ideally having two interns rather than one each summer is preferred, if possible.

The Vestry voted with one abstention to continue the program for next year.
Worship and Stewardship Updates

Jay reviewed the worship schedule for Christmas and the New Year, including the use of Rite One
forthe 8 o'clock service.

Russ Register provided a final stewardship report. He noted that, of the 199 letters that were sent
out, 140 families have pledged almost 95% of the goal. The Pledge goal was $475,000, and the total
amount pledged is $449,195. The average pledge was $3,208. 63 Families increased their 2025
pledge relative to their 2024 pledge. The average increase was $519.

Jay thanked Russ for his work over many years and noted that, as Russ moves on, he will be looking
for someone on the Vestry or in the congregation to take over for him. He also floated the possibility
of forming a small committee to manage the process. He suggested that, ideally, the process
should begin earlier. Russ will be sending his master spreadsheets to Mike Quinn as well as the
2024 mailing list.

Curate Update

Jay gave an update on the Curate search. He explained that he is somewhat conflicted about the
prospect after learning there will be less financial support from the Diocese. It has also become
clear that there is a lack of candidates nationwide who might serve in such a role. He
acknowledged his need of support but suggested that we might have to be flexible and creative in
addressing our staffing needs and possibly consider alternative solutions. He noted the Bible Study
program with Jared Goldfarb and the upcoming Pastoral Care course being offered with three
outside speakers contributing as good examples of taking some of the work load off of him. There is
still one viable curate candidate whom he intends to interview. He has asked Susan Feyrer and Joe
Daly to assist in evaluating future candidates.

Buildings and Grounds Recruitment

Russ Register provided an update on the flood mitigation in the basement. He noted repairs have
started and will likely run through January. The stairway will be shut down for about a week in early
January, but the choir room and the Thrift Shop will be accessible by the outside door.
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With Harvey Best’s expressed desire to step back from his responsibilities, the church needs to
recruit a part-time handyman (or woman) and gardener. Nancy Rollins suggested that we first
announce the opening and encourage anyone from within the church community to express their
interest. Mike has budgeted a 10 hour a week salary in the 2025 Budget.

Christian Education and Formation

Jay noted with enthusiasm the upcoming Lenten offerings of pastoral care courses, which were
detailed in the recent parish email.

He also emphasized his commitment to continuing weekly Bible study. There has been a
discernible drop in attendance to Jared Goldfarb’s Tuesday classes. Several members of the Vestry
suggested the weather and busyness of the holiday season as contributing factors. Jay affirmed his
commitment to regular Bible Study and continuing the program through the summer.

The meeting concluded with a prayer and holiday wishes at 6:55pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next vestry meeting will be 16 January 2025 at 4:30 pm. The Annual Meeting will be
held 19 January 2025.



