
St. Andrew’s Episcopal Church 
19 June 2025 Vestry Minutes 

 
Present: Jay MacLeod, Jennifer McCracken, Nancy Rollins, Paul Catsos, Mike Quinn, Jim Dexter, 
Billy Kelly, Nonie Reynders, Fifi Mitchell, Susan Feyrer, Gerry Coogan 
 
Absent: Kathy Mathias, Kathleen Hunter, Jennifer Giles  
 
The meeting began shortly after 4:00 pm with an opening prayer.  
 
May Minutes were accepted with one abstention. 
 
Worship - Jay explained that the midday prayers have been joined in an online hybrid version. 
 
Jay discussed his desire to advertise for a person to babysit during the 10 o’clock service. There 
was a consensus that we should do so. Similarly, everyone agreed that treating the choral 
scholars as volunteers to whom the church would show its gratitude with a scholarship when 
they were done (based upon carefully monitored attendance and hours) made more sense.  
 
 Jennifer suggested that given many peoples’ anxiety over the potential for war, that Saint 
Andrew’s act as a facilitator in planning a silent prayer for peace on the town green. It was 
suggested that this might encompass a candlelight service with non-religious peace songs. The 
vestry was enthused with the concept and Jennifer will email other churches to introduce 
herself and gauge whether there is interest. The event would be planned at least two weeks 
out to allow it to be advertised in the Shopper.  
 
Congregational Care-Jennifer met with Claire Pace to support her work. They discussed a list of 
folks who needed attention and the Committee will devise a plan for a rotation of lay people 
and clergy to contact those individuals. 
 
Newcomers- Jennifer also met with Anne Watkins, Gail Goddard, and Marilyn Paradis to discuss 
Loafers and other new member outreach. They felt using a gift of bread for newcomers might 
need a tweak and that the pew cards may not be capturing everyone’s name so that we could 
use a backup. 
 
Foyer Groups-Fifi reported on her conversations with Rosie and others about what worked and 
what may not have worked. Nancy brought up other parish dining experiences, including the 
“senior, senior” luncheon, men’s, and women’s breakfasts and encouraged us to consider some 
potlucks that could involve the whole congregation. There was general agreement to schedule 
a potluck sometime in September and Fifi offered to report back again next month after further 
discussions with Rosie about how best to proceed with the Foyer Groups.   
 
Voorhees Interns – Jay reported that both Tatyana and Tayshawn are doing well. They have 
interviewed each other, if folks wish to know more about them, and found that interviewing 



parishioners could be somewhat challenging. Jay shared that Tatyana would like to learn to 
cook. Tayshawn is especially enjoying use of the Hogan gym thanks to an anonymous donor. 
Colby-Sawyer made that possible with a reduced rate and so far, our partnership with them is 
working well. 
 
Childcare update- Nancy reported that Strawberry Blossoms school is still waiting for approval 
from the planning board and Candace Smith has expressed interest in renting space in our 
basement to house a family group childcare facility, initially for about six kids. Nancy hopes to 
share information about the expenses and rent that would be charged based on what was 
previously offered to Liz Niehaus.  
 
Sanctuary Renovations- Jay shared some wonderful news that we have received two gifts 
totaling $300,000 to be put towards renovating the sanctuary. He plans to send an email to the 
parish with a short and focused capital campaign to raise an additional $150,000 for the 
project, to be followed by a snail mail letter to all. Mike Quinn discussed considering what to do 
with any funds exceeding that amount or if we were to come up short of the goal. 
 
Design Committee – Nancy explained that the members had received suggestions from Richard 
Giles and plan to consider those suggestions at a meeting to be held on 20 June. Among the 
suggestions was a six-week campaign to engage individuals in the parish and explain the 
liturgical and theological underpinning of some of the design elements in the project. 
 
Buildings and Grounds - Paul requested authority to spend up to $21,500 to paint the walls and 
ceiling in the parish hall. The request was granted. There followed a discussion that this 
expenditure would leave us with roughly $15k of what was originally $115k “allocated” to this 
year’s capital projects, as is reflected in the attached spread sheet. Note, however, that there 
was initially nearly $150k in the capital account, so there remains roughly $35k for 
emergencies. Please also note that the $20k previously allocated by the vestry to replace the 
sanctuary windows will be reclassified, as those costs will now be “charged” to the sanctuary 
project, so that $20k will also become available for other capital projects, as well as the nearly 
$12k of unused insurance proceeds from the water damage claim.  
 
Financial Report - Mike shared some reports before the meeting and asked that we accept the 
2023 financial report as is. This was granted. 
 
Other Business –Jay noted that Froncie Quinn took on the chair position for Kearsarge Region 
Ecumenical Ministries, creating a need for us to designate an additional representative from 
Saint Andrew’s, besides Jackie Thompson, to take phone calls. Jay nominated Patsy Catsos, to 
take phone calls and be our third representative on the KREM Board. Her nomination was 
unanimously approved, with one abstention.  
 
After a closing prayer, the meeting adjourned shortly after 5:30. 
 
Respectfully submitted, Paul Catsos 


