2025 October Vestry Minutes

Present: Paul Catsos, Jerry Coogan, Susan Feyrer, Kathleen Hunter, Billy Kelly, Jay
MaclLeod, Kathy Mathias, Jennifer McCracken, Mike Quinn, Nonie Reynders, Nancy Rollins

Absent: Jim Dexter, Jennifer Giles
The meeting began at 4:30 pm with Jennifer offering an opening prayer.
September Minutes were accepted.

Sanctuary Renewal - Nancy Rollins reports that Bob Feurerstein, Jay, and Nancy met with
Craig Howe of Talbot Builders and Scott Donovan and Jonathan Halle from Warrenstreet
Architects. The purpose of the meeting was to bring the builder and architects together to
clarify the scope of work, develop a potential timeline, and to talk realistically about next
steps. The renovation includes needed repairs and updates to the ceiling insulation,
windows in the sanctuary and kitchen, flooring and lighting, as well as addressing probable
water damage. From a liturgical standpoint, the choir area, altar, lectern, and baptismal
font are key areas of focus.

The timeline for the project is estimated to begin in late spring or early summer. Jay and
Jennifer are working on integrating the sanctuary renewal into the liturgical season. Jay
emphasized the importance of discernment with the congregation regarding the liturgical
layout. He provided the vestry with a proposed schedule during Advent for meetings and
opportunities for the congregation to ask questions. An “Away Day” has been scheduled
for 20 December in Weare to discuss the sanctuary layout and gather feedback from the
congregation. Vestry members are strongly encouraged to attend. Moving forward, Craig
Howe will begin work on estimating costs and ordering materials. The architects will scan
the building to create 2-dimensional and 3-dimensional renderings that will be available for
church members to view. Weekly meetings on Tuesdays at 3pm have been scheduled with
the builder and architects. Jim Dexter, with his relevant professional experience, will be
invited to attend the meetings and help with financial oversight of the project.

Jay noted that he will be away beginning 28 December for two weeks. He intends for
discernment to continue with the congregation in his absence. Ideally, there will be a rough
consensus reached through this process that will be ratified at the Annual Meeting on 25
January 2026.

Christian Formation and Education - Jennifer reports that there are still three open slots
for the lona Pilgrimage in April. Two more people are strongly considering participating. The
Youth Pilgrimage to Taize, France is set for June. There are ten young people between the



ages of 15 and 28 who have signed up. Nicole Densmore has agreed to serve as the female
leader. The trip is being subsidized by the church.

The Chosen meetings facilitated by Kathleen Rusnak are continuing. While the numbers
are smaller than last year, Jay is pleased with the participation. Jared Goldfarb will continue
in-person Bible Study on the Book of Genesis on 11 November. In January and February,
pre-Lent, John Harris will lead Bible study on Zoom on the Book of Job. This is a
collaboration with John s congregation in Florida. Jim Dexter and Jim Mathias have agreed
to explore the possibility of a Camino Portuguese pilgrimage in the spring of 2027. There
will be a meeting sometime in December to gauge interest.

Finance — Mike Quinn sent the Treasurer s report and supporting data as well as a draft
2026 Budget in advance of the meeting. Mike reports that total operating revenues are well
above prior year s results. Our pledge revenue is strong, and Outreach income is both
above budget and ahead of last year. Various personnel expense increases have gone into
effect, so that category is up from last year but still below budget. Administrative expenses
are below prior year s results and budget. B&G expenses are about $10,000 above budget,
but well below last year s figures.

Mike noted the Draft 2026 Budget forecasts a roughly break-even result. He and the
Finance Committee balanced the budget through Miscellaneous Revenue, which includes
anticipated surplus carryover. The surplus carryover will only be utilized as needed. It has
been a part of budgeting for the last few years but has not been needed. The stewardship
pledge target was increased from $475,000 to $500,000 for 2026. Mike answered questions
and encouraged Vestry members to email him if they have more in the next few weeks. He
plans to present the 2026 Budget for the Vestry s approval in the November meeting. Jay
congratulated Mike and the Finance Committee for their work on the 2026 Budget. He
noted that they have drafted it for review much earlier than in previous years.

Stewardship - Jay explained the importance of keeping track of donations during the
Stewardship drive. Shelly has agreed to monitor the progress and keep Jay and the
Wardens apprised. He emphasized the importance of setting the right tone in encouraging
participation to reach our goal, while remaining sensitive to individual circumstances.
There will be non-specific pledge cards and materials placed in the Narthex for new
members.

Congregational Care Committee - Jennifer provided an update on the committee in its
work in to support parishioners. She highlighted the bereavement group led by Claire Pace
and Betsy Dexter. The group is currently reaching out to families of deceased members.
Jennifer is also working with Anne Watkins to focus on identifying and supporting



newcomers. She displayed a welcome package they are developing, which will include
comprehensive information about the church and its ministries. Jay expressed his
enthusiasm at the committee s progress and the infusion of new lay leadership.

Buildings and Grounds — Paul Catsos sent a detailed October B&G report to the Vestry in
advance of the meeting. He highlighted the near completion of the exterior painting on the
Gould Road church. The parish hall and kitchen flooring has been ordered and is due to
arrive. It is likely that both rooms will be off limits during installation beginning 17
November. The $115,000 approved by the Vestry for B&G is almost spent, coinciding with
the completion of the targeted projects. Jay thanked and congratulated Paul and the
committee for their work.

Childcare - Paul updated the Vestry on the status of meetings that Jay, Nancy, and Jim
Mathias, our Outreach Chair, have had with Candace Smith, a local home childcare
provider. The idea is to create a partnership that allows her to use two classrooms in the
basement of St. Andrew s to expand her program to accommodate up to 12 children. This
idea evolved from the expressed desire of the church to respond to the great need for
childcare offerings in our community. While the original idea of housing a Montessori-
based childcare program of 24 children was determined to be too ambitious and disruptive
to the church, this scaled down proposal seems more manageable and still in keeping with
the church s mission. Paul opened the proposal for reactions from the Vestry. Concerns
were raised about support for a for-profit business, utility expenses, and possible
challenges for church volunteers and resources in serving as a landlord. The challenge for
childcare workers to make a living wage while making care affordable to families was
noted. A concern was also raised that the sanctuary renewal project potentially could be
disruptive. Jay and Nancy noted the importance of addressing the need for affordable
childcare in the community and finding a sustainable solution. Jay is comfortable that the
church s mission can involve a partnership of working with others who are making a profit.
He spoke highly of Candace and her vocation in working with young children. Paul said he
was excited by the opportunity and expressed confidence that the childcare project could
be supported by Buildings and Grounds. A motion was made to move forward with
childcare at St. Andrew s with Candace Smith, assuming all the state licensing is
completed and is reasonable in terms of the church s commitment. The motion passed
with nine vestry members voting yes and two members voting no.

Handy Person — Kathleen Hunter requested that the Vestry discuss the hiring of a sexton.
She expressed concern for the health of our rectors and parishioners (in setting up chairs
and tables) and for possible liability issues. Mike noted potential legal implications of
hiring a sexton and suggested a contractual relationship instead. Paul has found it difficult



to find reliable contractors at a reasonable cost. Ideally, the church would like to hire a
handy person to work eight hours a week. Paul has found a promising candidate who has
been contracted to repair the ceiling in classroom #3 as a trial job.

Annual Meeting —Jay announced the date for the Annual Meeting, which is 25 January
2026. There are several positions that need to be filled and voted on that day. They include:
two new Vestry members (Jennifer Giles has agreed to remain for another term), one
Delegate and one Alternate Delegate, and the Treasurer. Nancy Rollins has agreed to serve
a second term as Warden. A nominating committee must be formed to select candidates
for the available positions. Paul, as Warden, will serve as the Chair for the committee and
Nonie Reynders, as a Vestry member who is cycling off, will also be a part of the
committee. Jay emphasized the importance that members of the congregation be
represented on the committee. It was determined the Rector and two Wardens will come
up with candidates.

Worship - Jay discussed plans for Advent and noted the All Souls service will be held in the
evening at 5:00 PM on November 2. There are also plans for an Interfaith Thanksgiving
Service at 4 PM on the Sunday before Thanksgiving, 23 November.

Outreach Commission —Jay provided the Vestry a copy of a revised terms of reference for
the Outreach Commission. He explained the importance of updating the terms of
reference to reflect current needs and practices. He asked for a vote to accept the new
terms. A motion was seconded and voted on, with unanimous approval.

The meeting concluded with a prayer at 6:30 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 20 November 2025 at 4:30
PM.



