St. Andrew’s Episcopal Church

24 April 2025 Vestry Minutes

Present: Paul Catsos, Jerry Coogan, Jennifer Giles, Kathleen Hunter, Billy Kelly, Jay MaclLeod, Kathy
Mathias, Fifi Mitchell, Mike Quinn, Nonie Reynders, Nancy Rollins

Absent: Jim Dexter, Susan Feyrer

The meeting began at 4:30pm with Jay offering a prayer and Nancy Rollins chairing the meeting.
March Minutes were accepted.

Newcomers

Anne Watkins joined the vestry at the start of the meeting to continue discussion about
Newcomers. The Newcomers Meeting date was postponed. The feedback from some of the new
families is that the time between the 8:00 and 10:00 services is most practical for them. The new
date is 18 May at 9:15. Anne noted the importance of balancing the information in the meeting and
cautioned not to overwhelm new members. She suggested quick introductions and addressing
newcomers’ questions, keeping in focus the ethos of St. Andrew’s and how new members can be
involved. She suggested having some printed material available such as the stewardship brochure
and a handout with activities and contacts.

A discussion followed about reviving the “Loafers” group and welcome packet. Fifi Mitchell offered
to reach out to Marilyn Paradis and Shelly. Anne suggested that encouraging newcomers to join a
Foyer Group is an effective way for them to get to know different members of the church. It was
proposed that an announcement be made in June initiating new foyer groups in order to recruit
volunteers to organize a launch in August or September.

Finance

Mike Quinn presented the Treasurer’s report, noting that the surplus is 25% above last year and that
the lona pilgrimage revenue is included in the operating revenue. He presented the revised budget,
highlighting the expenses associated with the Associate Rector and the need for additional
miscellaneous income. He recommended that the revised budget be accepted. A motion was
made, and the Vestry voted to accept the revised budget with no opposition.

Outreach Commission

The Outreach Commission is now being chaired by Jim Mathias. Elizabeth Lowell has stepped
down as chair but remains an active member. Jay asked that the commission be allowed to give a
short presentation after the 10:00am service to encourage parishioners’ participation and support.
The date of 8 June has been selected.

Jay noted that in the past, the church has made a KREM donation once a year from the Core
Operating Budget. The amount was $6,000 pre-Covid and has been closer to $8,000 in recent years.
In talking with KREM'’s chair and treasurer, Jay has been told that the organization would greatly



benefit from a donation now and then again in August or September. Jay informed the vestry that he
will increase St. Andrew’s support and send $4,000 now, and another $4,000 in September.

Associate Rector

Jay announced that Jennifer McCracken has closed on her house in Concord and will join us for
worship on 4 May. She will be welcomed formally on Sunday, 11 May. Jennifer’s days off will be
Tuesday and Friday. She is very excited to begin, and Jay is equally excited to welcome her.

Voorhees Interns

Tatyana Russell and Tayshawn Storto-Shell are preparing to join St. Andrew’s from 7 June -4
August. Kathy Mathias gave an update noting they will be housed this year in Colby-Sawyer dorms.
Besty Dexter and Steve Moore will serve as mentors. Kathy will support them with weekly check-ins
and coordinate activities with members of the congregation. Betsy will assist Kathy when she is
away. The interns will be working five days a week at the Outing Club summer camp for 23 June - 1
August. Saturday will be their day off. Kathy and Jay emphasized the importance of balancing
activities for the interns to avoid overloading them. One of the most important needs is to find a car
for them to use while they are here.

Buildings & Grounds

Paul Catsos on behalf of the Buildings & Grounds Committee shared a report itemizing seven
projects for 2025. It included paving the Memorial Garden sidewalk, OSA repairs, painting the
church exterior, replacing the kitchen and parish hall floors, Pella window replacements for all 14
sanctuary windows and two kitchen windows, winterizing the Thrift Shop door, and basement
Window Dresser inserts. Paul noted that the total cost for all projects would come to roughly
$115,000. Jay added that the cost of paving of the Memorial Garden sidewalk had already been
covered with a specific donation. After a discussion among the Vestry about prioritizing the most
urgent projects and whether some money should be left in reserve, Mike Quinn suggested that the
funds in the Capital Reserve account are sufficient to cover all the projects and are there for such
purposes. A motion was made to utilize the Capital Reserve Fund and to move forward on all seven
projects. The Vestry voted to approve the motion with no opposition.

Christian Education/Formation

The Vestry agreed to start the eight-week Chosen series with Kathleen Rusnak in October. The
sessions will be held from 11:30am-12:30am after the 10:00 service. Season Five of the Choseniis
out in theaters and will not become available on the Chosen app until September.

Jay and Nicole have been discussing the possibility of organizing an overnight camping experience
at the Sunapee State Park for members of the youth choir. The ideais to expose them to camping,
which may encourage them to then take advantage of the opportunity to attend the Barbara C
Harris Camp. Despite offering scholarships, few of the children have participated. The date for the
youth choir overnight would be Friday, 30 May before their final performance on Sunday. The Vestry
discussed some of the logistical difficulties in such an outing, including possible cold weather,
black flies, and staffing with Safe Church-trained chaperones. If Nicole continues to be
enthusiastic about the event, the Vestry supports moving forward.



Other Business

Paul raised the possibility of forming a Library Committee to help manage the church’s books and to
handle book donations. Jay suggested asking for volunteers for the committee through the church
announcements.

The date for St. Andrew’s Summer Fair has been set for 5 July.

Summer Cookouts will be held on Thursdays this year. They will begin on 19 June. The Vestry
Meeting will begin 30 minutes early at 4:00pm on that day.

Billy Kelly recommended new key locks using a keypad lock for easier door operation. Paul will take
it up with the Buildings and Grounds Committee and report back.

The meeting concluded with a prayer at 6:10 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on 15 May 2025 at 4:30 pm.



