April 2026 Vestry Minutes

Present: Paul Catsos Jerry Coogan, David Crandall, Jim Dexter, Jennifer Giles, Kathleen
Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Mike Quinn

Absent: Susan Feyrer, Jennifer McCracken, Nancy Rollins, Anne Watkins

The meeting began at 5:45pm with an opening devotion led by Jay. He asked us to enter into
the spirit of the vigil for our nation around the flag on the NL Common as we sang “America
the Beautiful.” After a period of silence, we recited the Litany for The Renewal of the
Church.

March Minutes were accepted and approved with two abstentions.

Finance — Mike Quinn sent a revised budget in advance of the meeting as the previously
approved budget contained a mistake: a section of expenditure was excluded from the
total. The revised budget includes $41,500 in miscellaneous income (surplus carry-
forward). Revisions were also made to the Diocesan Fair Share (line 7100) and the
Associate Rector Health Insurance (line 4430). A motion was made, and the Vestry voted
unanimously to accept the revised budget.

Mike raised the issue of Stewardship with Jay, explaining the goal of identifying two people,
by the start of the summer, who will lead the Stewardship Campaign for 2026. Ideally, the
campaign will be short and sharp.” In the last few years, the wardens, treasurer or clergy
have directed the campaign. Jay hopes to have a more traditional process this year with two
members of the church spearheading the campaign. David Crandall expressed his interest
in serving. Jay asked the Vestry to consider additional candidates for Stewardship.

Jayraisedthe critical need to find a person to serve as Treasurer after Mike s extra year, which
ends in December. A discussion ensued regarding the qualifications needed for someone
serving as Treasurer. Jay explained that the Treasurer does not necessarily need to have
accounting experience because Shelly oversees the accounts. Mike noted that the Treasurer
is responsible for oversight of the finances, and it would be helpful for the candidate to have
experience with Quickbooks or at least be willing to learn. It was determined that previous
candidates be considered in addition to brainstorming new names. It was also noted thata
targeted ask was preferable to an open announcement for volunteers.

Sanctuary Renewal - Jim Dexter sent a written report in advance of the meeting. He
highlighted that work is scheduled to begin on 28 April with a target finish at the end of
August. Current donations and funding stand at $529,951, which does not include any gain
from the interest rate of the CD. We now have a vendor and a quote for refinishing the pews,



which came in lower than a previous estimate. The cost to remove the altar and replace itis
more than expected at $15,000-$20,000. Jim reports that costs will run over our budget,
and more money will need to be raised. He noted that he will be more specific about the
schedule and the budget in subsequent meetings. Jay underscored his gratitude to Jim,
Nancy Rollins, and Bob Feuerstein for their work on the project. He noted how well it is
working to have Craig Howe (Talbot Builders) overseeing the construction, rather than
having to hire a construction manager for four months. Craig will be in direct contact with
Nancy, Bob, Jim, Jay, and the architects as renovations begin.

Worship - Jay was pleased with the response of over 100 people to the Survey detailing
preferences for worship during the sanctuary renovation. Using that information, Jay
proposed a worship schedule of: Sundays at 8 & 10 at Old Saint Andrews (OSA), Saturdays
at 5:00 in the parish hall or patio at Gould Rd, Midday Prayer Monday through Friday at 12
noon in the parish hall and on Zoom. Monday Meditation and Thursday Healing Eucharist
will be suspended after 4/23 and will resume in September. Jay and Jennifer will assess
attendance and worship quality and may adapt the schedule. The Vestry voted and
unanimously approved the worship schedule during the renovation.

Buildings and Grounds — Paul Catsos sent in advance a written Buildings and Grounds
report that details completed projects and those that are ongoing. One amendment to the
report is that the sign at OSA will need to be replaced rather than repainted due to rot.
Shelly is working with the national church office to get a sturdy replacement. Paul detailed
the pressing issue of the latest flooding in the basement. The committee is just beginning
to work with contractors and the insurance company to determine the extent of the
damage and the necessary repairs, and the compensation from insurance. They suspect
that we may come up short on money for repairs from insurance, but the asbestos removal
needed from under the tiles will be covered. The committee hopes to be able to get the
work done in the next couple of months. Paul anticipates needing to make some decisions
on floor replacement, but he will come back to the Vestry when he has more information.
Childcare - Regarding the update on Childcare in the Buildings and Grounds report, Billy
Kelly noted that he had been approached by several members of the church expressing
surprise and ignorance of St Andrew s efforts to provide a space for Childcare. The Vestry
discussed the issue at length. It was decided that Jay would include a history and progress
reportin his Friday email to the congregation. An informational meeting for the
congregation is also being considered.

Phillips Brooks Partnership —Jay announced that there will be just one session for the
Phillips Brooks group this year due to scheduling issues on both sides. The dates are set
for July 23 and 24.



Voorhees Update: Kathy Mathias reported that, in addition to the interns being housed at
Colby-Sawyer College this year, they will be working at the CSC summer camp. Jay
successfully appealed to Karen Bonewald, VP for Finance and Administration, for a
reduction in housing costs in the interest of our partnership with CSC. Happily, CSC has
agreed to waive all housing costs for our interns, treating them as they would their own
worker/interns.

STAND for Justice and Peace

Jay is pleased with all the work the group is doing. They are meeting regularly, sharing
information, and doing advocacy work on issues such as refugees and school funding. The
Peace Vigil has continued to meet on Thursdays at 5:00.

The meeting concluded with a prayer at 7:20 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: Depending on whether the Vigil continues, the next Vestry meeting will be held
on Thursday, 21 May 2026, at 4:30 or 5:40 pm.



