St. Andrew’s Episcopal Church
21 August 2025 Vestry Minutes

Present: Jim Dexter, Jerry Coogan, Susan Feyrer, Jennifer Giles, Billy Kelly, Jay MaclLeod,
Kathy Mathias, Jennifer McCracken, Mike Quinn, Nonie Reynders, Nancy Rollins

Absent: Paul Catsos, Kathleen Hunter, Fifi Mitchell
The meeting began shortly after 4:00 pm with an opening prayer.
July Minutes were accepted.

Jay asked for a 4:00 start for 18 September Vestry meeting due to his coaching
commitment for Girls’ soccer at the Outing Club.

Congregational Care Committee - Jennifer McCracken noted the committee has been
working to finalize the design of the new pew cards. She passed around the draft cards and
asked the Vestry to approve the language. The proposed design of the cards is more
colorful and attention-grabbing. The Vestry approved the language.

Jennifer and Anne Watkins have decided that the Newcomers potluck should include an
invitation to the entire church community. The date has been set for 7 September. Rosie
Best is helping to coordinate the dinner.

Jay acknowledged his gratitude for Jennifer’s work in pastoral care to church members
through visits, phone calls, and letter writing to visitors. Having an Associate Pastor is
allowing for a greater engagement in these kinds of interactions, and Jay noted that Jennifer
is particularly skilled in this area.

Voorhees Scholar Interns — Kathy Mathias described a meeting held shortly after the 2025
Voorhees interns’ departure. The meeting included Betsy Dexter and Steve Moore, who
served as mentors, Jay, Jennifer McCracken, and Kathy, as well as Jim Mathias in his
capacity as Chair of Outreach, which funds the program. It was decided to continue with
two interns next summer for eight weeks and to again house them at Colby-Sawyer
College.

The group discussed the challenges with Voorhees University as an institution. It was
decided to continue with our partnership for next year and to conduct interviews in January
by Zoom. Nancy Rollins and Kathy are meeting with Lisa Lancombe on August 27 to discuss
a possible partnership with the CSC Summer Camp.

Phillips Brooks Partnership — Paul Catsos submitted in advance a written report to the
Vestry detailing the debrief and discussion that was held shortly after the last PBHS group



departed. Jay noted that one of the suggestions is for representatives from St. Andrew’s to
make a trip to Boston during the PBHA orientation. The idea is to answer questions,
promote the program, and to build trust with the families to increase camper participation.

Christian Formation and Education - Jay explained that, due to scheduling conflicts,
Jared Goldfarb’s Bible Study will not begin until November 11. The good news is that Jared
will be in the US and leading the sessions in-person. Instead of Bible Study this fall, St.
Andrew’s will offer a binge showing of Season 5 of The Chosen, 2-4 October. On Sunday 5
October from 11:30-12:30, Kathleen Rusnak will begin her weekly educational sessions of
the episodes.

14 September at 7pm, Jay and Will are offering Sung Compline at OSA.

21 September, Karen Zurheide will present her experience on the EL Camino de Santiago
Pilgrimage.

Jay has reached out to former youth group participants in the church (all young people
under 30) to invite them on a pilgrimage in early summer of 2026 to Taize, a smallvillage in
the hills of France. Taize is a Christian community that offers week-long retreats for young
people from all over the world. There is a 31 August deadline for registration.

Jay noted that the 2025 Pilgrimage to lona still has three open spots.

Youth Choir rehearsals begin on 15 September. They will sing at the 10:00 service on the
first Sunday of the month through the end of the year. In 2026, they will sing on the second
Sunday of month.

Jay is considering restarting Messy Church in a more limited way on a Sunday at the 10:00
Service. No specific dates have been set.

Sanctuary Renewal — Nancy Rollins clarified that Parish Hall renovations are a separate
project from the Sanctuary but that the Design Team is involved with both. She reports the
painting in the Parish Hall is complete, and the design team has met to consider two bids
for flooring.

The Sanctuary renewal will take time and planning, and the cost may require work to be
completed in stages. Nancy asked for feedback from the Vestry on the congregational
survey results. The importance of community, the opportunity for silence and
contemplation, music, and better lighting were some of the most frequently identified
priorities in the survey according to the Vestry. Jay explained that the survey and any other
input from the congregation will be considered. Ultimately, it will be the Design Team, the
Rector, the architect, and cost that will determine the final design decisions.



Moving forward, Jay will present ideas for the liturgical layout to the Design Team on 8
September. Nancy will meet with Will Ogmundson and Nicole Densmore on 12 September
to think creatively about how to improve the Choir area. Paul Catsos will compile a grant
application to the Diocese, which will need to be approved by the Vestry at the 18
September meeting. Prior to the Vestry meeting, Jay, Nancy, Bob Feurerstein, and Judy
Oates will meet with invited architects and project managers who will pitch for the job. The
plan is to hire a team by 30 September. Nancy noted that approval is not needed from the
New London Planning Board unless there is a major change to the outside entrance.

Buildings and Grounds — Paul Catsos, who was not present at the meeting, sent a reportin
advance. He requested authorization for a payment of up to $5,000 for repairs to the mini
splits from the capital reserve account, assuming Mike Quinn agreed with that designation.
There was some confusion as to exactly which account should be used for the repair, so
the decision was made to table the request to allow Mike and Paul to coordinate on
funding. Jay raised the issue of a new dishwasher and wondered if there was a need for the
Buildings and Grounds Committee to prioritize items moving forward, depending on
available money.

The Vestry voted to form a Security task force consisting of Billy Kelly, John Moses, Paul
Catsos, and Andy Seward. Jay emphasized the importance of the task force and said that
additional members could be added if necessary.

Finance — Mike submitted a Treasurer’s Report in advance of the meeting. He underscored
that the church continues to be in good financial position but needs to avoid excessive
spending.

Delegates to the Diocese- The Vestry approved Mike Thomas and Jennifer Giles to serve
as Delegates to the 2025 Diocesan Convention. Jennifer’s term will expire January 2027 and
Mike’s in January 2028.

The meeting concluded with a prayer at 5:35 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 18 September 2025 at 4:00
pm.



