21 August 2026 Vestry Minute

Present: Paul Catsos, Jerry Coogan, Jim Dexter, Susan Feyrer, Jennifer Giles, Kathleen
Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Jennifer McCracken, Mike Quinn, Nancy
Rollins, Anne Watkins

Absent: David Crandall

The meeting began at 4:30 pm with a Reflection on Wholeness written by Archbishop
Desmond Tutu and offered by Jennifer McCracken.

July Minutes were accepted and approved unanimously.

Sanctuary Renewal: Jim Dexter reports the projectis slightly behind schedule. The
sanctuary door will not be in place at the target opening of September 13. The base for the
altar came in as rectangular rather than tapered; making the adjustment could delay
installation. The floors are currently being refinished, and the Reredos replacement is
underway. Jim noted Bob Feurstein s tireless help in finding an organ specialist, and his
oversight of the removal of the organ pipes. Current funding stands at $564,773. We are on
track to obtain the $30,000 match. The budget for the project is the same amount as
reported in June at $582,724.

Voorhees Wrap up: Kathy Mathias described the enthusiasm and gratitude both Amelia
Hunter and Deandre Hield expressed about their internship experience. They felt
welcomed and appreciated by the entire St. Andrew s community. Lisa Lacombe, the
director of the Colby-Sawyer recreational camp, has indicated her interest in continuing
the partnership with future Voorhees interns.

Precious Moments: Nancy Rollins acknowledged the feedback that was received from
Vestry members regarding the proposed Facility Use Agreement and Memorandum of
Understanding (MOU), which was circulated by email in advance of the meeting. The Vestry
engaged in a lengthy discussion regarding the relationship between the provider and the
church and what possible metrics we have for success. Jay read from the MOU paragraph 6
regarding Annual Relationship Assessment, which describes communication and
assessment standards for the quality and affordability of the childcare provided.
Communication will run between the provider and Jim Mathias and Nancy Rollins,
representing St. Andrew s. A motion was made and seconded for the Vestry to accept the
Facility Use Agreement and Memorandum of Understanding. The motion passed with 11
votes of YES and 2 votes of NO.



Finance: Mike Quinn sent a financial report and review of statements as of 7/31/26 in
advance of the meeting. He answered several questions and offered clarification on the
various reports. He asked for a motion to rename the St. Andrew s Endowment Fund to the
St. Andrew s Vestry Directed Fund to better reflect its operational nature. The motion was
seconded and approved unanimously by the Vestry.

Buildings and Grounds: Paul Catsos sent a B&G report in advance of the meeting that
detailed completed work. Ongoing projects include fencing for the play area for Precious
Moments, new basement exterior doors, and moving remaining paper files back behind the
altar once work has been completed. Anne Watkins spoke about the Parish Hall Art project
and the need for high resolution photos of the various events and ministries that have taken
place in the last year. She is aiming for an October installation. Paul requested up to
$11,145 from the Vestry Directed Fund for painting the trim, doors, and windows at Old St.
Andrew s. A motion was seconded and passed unanimously by the Vestry to approve the
money for the painting.

Worship: Jay reported worship services are targeted to return to the sanctuary on
September 13 or possibly the 20", depending on the altar installation. This will include
returning to the schedule of two services, on Sunday at 8:00 am and 10:00 am. He noted
the possibility of a special service to commemorate the closing of Old St. Andrew s for the
season, depending on scheduling and availability.

Formation: Jay, along with Nicole Densmore will lead three young people on a mini-
confirmation retreat at the Barbara C. Harris Camp on 22-23 August. God 101: Christian
Faith and the Episcopal Way will run in five sessions leading up to the Bishop s visit on 25
October. The Chosen sessions willcommence on the Sunday before Lent and run through
the Lenten season. The final two episodes are being released in theaters around Easter.
Ideally, interested church members would be invited to travel to the theater as a group and
watch the conclusion of the series. The joint Bible study with Reverend John Harris and Pat
Harris will again be offered in January. Jay asked the Vestry to appoint Ayla Frenkiewich as
St. Andrew s Youth Delegate for the convention. The Vestry voted unanimously to appoint
her as an additional delegate.

Thanksgiving Baskets: Nancy Rollins provided a brief history of St. Andrew s involvement
with Thanksgiving Baskets. Mark Kellett is stepping down as coordinator. Nancy noted that
managing these seasonal outreach efforts requires significant administrative bandwidth,
which may not be available for St. Andrew s at this time. She will raise this issue again at
the September meeting and hopes to have more information about possible involvement
with KREM.



The meeting concluded with a prayer at 5:50 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 17 September 2026, at 4:30
pm.



