St. Andrew’s Episcopal Church

24 July 2025 Vestry Minutes

Present: Jim Dexter, Jerry Coogan, Susan Feyrer, Kathleen Hunter, Billy Kelly, Jay MaclLeod,
Kathy Mathias, Jennifer McCracken, Fifi Mitchell, Mike Quinn, Nonie Reynders, Nancy
Rollins

Absent: Paul Catsos, Jennifer Giles
The meeting began shortly after 4:00 pm with an opening prayer.
June Minutes were accepted with one abstention.

Congregational Care - Jennifer McCracken and Claire Pace met recently to discuss the
committee’s work in identifying and serving people who need care. The committee is
splitting into subcommittees, including for newly bereaved individuals, for Eucharistic
Visitors, and incorporating newcomers. A meeting is scheduled for early August to discuss
specific needs for those who have lost loved ones. Anne Watkins and Jennifer have been
working on a new design of a three-tiered pew card, including a Welcome card, a Connect
card, and a Prayer Request card.

The Loafers Committee has been absorbed into the Congregational Care team, with a new
approach. They are moving away from a visit with bread. A new welcome packet for
newcomers is being developed, including a welcome letter, information about the
congregation, and the Directory. The packet might also include a bag with items reflective
of the congregatin’s values, such as a tea light, candle, and prayer card. The Committee
includes two people for both services who try to monitor attendance to ensure that people
who may be ill don’t “fall through the cracks” of our pastoral care. The Congregational Care
Committee is a part of a process that is supported by the clergy and focuses on
empowering the congregation to care for each other.

A more efficient church database that can keep track of congregation members, and their
needs was discussed. The current database is outdated and not flexible enough to
accommodate new needs.

Voorhees Scholar-Interns — Kathy Mathias reports that the scholar-interns are having a
successful summer. Tatyana and Tayshawn have been meeting new people and receiving
generous support from the congregation. They are having a positive effect on children in the
community through their work at the Outing Club summer camp. Both students have
expressed gratitude for the opportunity to be housed at Colby-Sawyer College. Kathy noted



that, while their housing does cost the church more money, it has saved a great deal of
work in coordinating home stays and provides a healthier balance for the interns. A
meeting to evaluate this year’s program will be scheduled once the interns have left. Jay
noted that Voorhees University has many financial and logistical challenges. Part of the
debriefing discussion will include those concerns.

Sanctuary Renewal - Nancy asked the vestry for feedback on the survey that was sent to
the congregation soliciting input on the Sanctuary design. She explained the process and
the need for a thorough plan and timeline regarding the renewal project. She explained the
project will involve upgrading the worship space, including lighting, flooring, and possibly
rethinking the sanctuary’s layout. The hope is that the survey will allow the congregation to
express their preferences and priorities, and their feedback can be incorporated into the
decision-making process for the design. Nancy foresees holding a town hall-like venue in
the fall to allow the congregation to hear about the progress and to ask questions.

Jay emphasized the importance of the survey and encouraging the congregation to
participate. He asked Vestry members to be ambassadors for this process and to promote
participation in the survey so congregants give their input before decisions are made.

Jay and Jennifer will continue to reference the survey during the Sunday services, as will
Vestry members during the announcements and coffee hour.

Buildings and Grounds — Paul Catsos sent a detailed Buildings and Grounds reportin
advance of the Vestry meeting. It noted ongoing work on the Parish Hall, Old Saint
Andrew’s, painting of the Parish Hall and church exterior, the repainting of church signs,
window replacement in the kitchen, window inserts for the basement, and Parish Hall floor
replacement.

Mike Quinn clarified that all the funds for B&G expenses are taken from the operating
budget and reserves. This is separate from the Sanctuary Renewal fund.

Jay expressed his gratitude to Paul and the B&G Committee for all of their great work.

Library Team Update — Nancy Rollins explained that Alice Perry is the Chair of the Library
Committee. She and the committee have been working hard at removing the books from
the Parish Hall, culling and donating those that are no longer needed, and organizing the
rest. Once the workis done in the Parish Hall, the committee will put the library back in
place.



Finance — Mike provided a detailed Treasurer’s Report sent in advance of the meeting. He
explained that the Sanctuary Renewal fund is doing very well. The church’s finances are
solid and outperforming the budget. The Finance Committee has been meeting and are
discussing the budget process for next year and how to allocate funds for the sanctuary
project.

Other Business:

Jim Dexter raised concerns about cybersecurity and suggested that the church consider
better security measures. A discussion followed on the importance of educating the
congregations about potential cybersecurity threats and how to respond to them.

Kathleen Hunter asked about Foyer Groups. Jay explained that the plan is to hold potluck
dinners in the coming year, and then possibly bring Foyer Groups back the following year.

Jay noted the recent success of the Phillips Brooks visit. There has been some discussion
about the possibility of hosting two of the ten summer urban projects rather than having
different groups arrive each year. This might allow the church to develop credibility with
parents so that more campers are allowed to take part in the camping trips to N.H. The
primary organizers of the events will meet to debrief the two visits and discuss this matter
further.

The meeting concluded with a prayer at 5:20 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 21 August 2025 at 4:00 pm.



