2025 December Vestry Minutes

Present: Paul Catsos, Jerry Coogan, Jim Dexter, Susan Feyrer, Jennifer Giles, Kathleen
Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Jennifer McCracken, Mike Quinn, Nonie
Reynders, Nancy Rollins.

Absent: None
The meeting began at 4:35 pm with Jay offering an opening prayer.
November Minutes were accepted.

Sanctuary Renewal — Nancy Rollins summarized the process to date, describing weekly
Teams meetings with the Design team, the meetings after Sunday services on light and
color and then on the configurations of the font, lectern, and altar. She noted the
scheduled “Day Away” session on Saturday, 21 December. The choir area still needs to be
addressed with plans to invite Will Ogmundson and Nicole Densmore and choir members
to discuss variations in seating and organ placement. Nancy asked Vestry members to
voice questions and make comments regarding the process and details of the renovation.
Jay emphasized the Vestry’s responsibility in making decisions about the building after
careful consideration of the Design Team’s work and the discernment process among
church members. The Rector is responsible for worship decisions. The Vestry discussed
the project extensively.

Christian Formation and Education -Jay reported that Jared Goldfarb has concluded
Genesis in Bible Study. Jared will resume weekly Bible Study by Zoom beginning Tuesday,
13 January teaching on the Book of Exodus. Jay also mentioned a possibility of two
additional in-person sessions with Jared on topics yet to be determined. Beginning 7
January through 11 February, John Harris will offer a Wednesday Zoom Bible Study on the
Book of Job. The sessions will include members of the Prince of Peace Lutheran Church in
Fernandina Beach, Florida.

Jennifer McCracken reported that the Pilgrimage to lona is proceeding despite issues with
final commitments to attend. Five spaces remain as some people have dropped out. Still
others are considering joining so that number could change. Regardless, the pilgrimage is
“full steam ahead.”

Jay noted the Youth Pilgrimage to Taize, France is all set for June with ten young people
participating. A meeting is scheduled for 26 December. A Spring 2027 Camino de Santiago
Pilgrimage is also being considered. Jim Dexter reports significant interest among



parishioners. An informational meeting is scheduled for Sunday, 1 February 2026 between
the two services.

Finance — Mike Quinn submitted a written report of the financial statements as of 11/30/25
prior to the Vestry meeting. He also included a copy of the 2026 Budget with minor
adjustments made for the treatment of the Associate Rector’s benefits package as well as
the reduced grant approved by the Diocese. These changes were previously approved by
the Vestry during the November meeting. Mike noted the total operating revenues are well
above prior year’s results. He is pleased with the Stewardship numbers, which are better
than they were last year at this time. He anticipates that more pledges will likely come in.

Regarding Core Outreach expenditure, Jay reports that we have already given $8,000 to
KREM and $1,000 to KNP (for Bridges Out of Poverty). He recommended giving $1,000 to
DHMC Episcopal Chaplaincy, $500 to Camp Coniston, $500 to Camp Wilmot, and $800 to
Barbara C. Harris Camp. These recommendations were accepted by the Vestry.

Buildings and Grounds - Paul Catsos sent in advance a written Buildings and Grounds
report. It details work that has been completed and still in progress in the Parish Hall and
classrooms 1-3, and on security measures, exterior basement /Thrift Shop doors,
upgrading our heating system to control heat leakage, and HVAC repair. Work under
consideration includes: OSA painting, exterior rot on the Gould St. building, and removal of
a dying maple tree. Jay thanked Paul and his committee for all their hard work and
meticulous care of St. Andrew’s facilities.

Annual Meeting - Jay outlined the agenda for the Annual Meeting on 25 January 2026 at
11:30 am. The meeting will include a review of the year in a slide show created by Alice
Perry, acceptance of the 2026 Budget, elections of new Vestry members and Convocation
and Diocesan Convention Delegates and Alternate Delegates, a vote on Bylaw
Amendments, and a concluding question-and-answer session.

Jim Dexter sent in advance amendments to the Bylaws. The Vestry voted to accept changes
to the bylaws provided by Jim Dexter with two additional updates: Article 10 to include
alternate Delegates to convention and Article 5to include an option to allow an officer to
extend one year beyond their normal 2 term limit. Jim will email the exact wording of these
two additional updates to the Vestry by email.

The slate of candidates was agreed as follows:
¢ Nancy Rollins to a second term as Warden

¢ Jennifer Giles to a second term on the Vestry
¢ Anne Watkins and David Crandall to fill the two additional Vestry vacancies



¢ Nancy Rollins to fill the vacancy for Western Convocation Delegate

e Jack Feyrer and Alice Perry to fill the Alternate Delegate vacancies

¢ Mike Quinn to serve an additional year as Treasurer as allowed by the amended
Bylaws.

Jay mentioned the Listening Session for the Delegates and Alternates, arranged by the
Bishop Search Committee, will be held on Sunday, 11 January at St. John’s Church in
Walpole. He noted thatitis also open to lay people and encouraged vestry members to
attend if they are interested.

Worship - Jay discussed the importance of maintaining a prayerful atmosphere before
worship services and the need for better communication about this. He also announced
the deletion of written readings from the bulletin to encourage focus on the reader and a
more prayerful environment. A separate pamphlet with the readings will be provided for
those who want it because they may be hard of hearing or prefer to read along.

The meeting concluded with a prayer at 5:50
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 15 January 2026 at 4:30 pm



