15 August 2024 Vestry Meeting Notes

Present: Jerry Coogan, Jennifer Giles, Billy Kelly, Kathy Mathias, Jay MacLeod, Fifi Mitchell, Claire
Pace, Russ Potter, Mike Quinn, Nonie Reynders, Russ Register.

Absent: Nancy Rollins, Susan Feyrer
July Minutes were accepted.

Buildings and Grounds: Harvey Best joined us at the start of the meeting to report on the status of
multiple buildings and grounds projects.

The foundation excavation outside the front entrance to expose the basement wall of “the Cave”
classroom is complete, including backfill and drainage waterproofing. Scott’s did the excavation
work, charging $3,300 plus piping. King Foundation Sealing handled the foundation waterproofing,
charging $1,650. The interior plaster repair still needs to be completed. AHO Gutter will charge
$2,425 to install a new roof gutter. Revision Solar will be called to move the solar electrical conduit
to clear the gutter.

After surveying the proposed path to the patio, it was determined that several trees and their root
systems would be negatively impacted. An alternate route was proposed for the path to come off of
the existing walkway from the parking area to the side door by the choir room. The path will proceed
through the Memorial Garden (existing slabs will need to be reset). The path will exit the other side
of the Memorial Garden and then swing around and down to the patio.

It was determined that the pathway should be asphalt rather than concrete for ease of
maintenance and cost. Although the donor to the project prefers concrete, that was before it was
decided to have the new pathway come off the existing asphalt pathway. The Vestry voted to
proceed with the new configuration and the use of asphalt for the path.

Scott’s has given a quote of $2,740 for the resetting of the stone paving slabs through the Memorial
Garden. Jerry suggested that Charlie Kelsey does volunteer stonework for the library and might be
interested in the job. Mike Quinn offered to speak with Charlie Kelsey,

It was discovered that the swing set is deteriorating and dangerous if used by older and bigger
children. The Vestry voted to remove the set due to safety concerns. Fifi Mitchell volunteered to
oversee the removal of the existing set. Claire Pace and Nonie Reynders will look into replacing the
swing set, bearing in mind potential liability issues.

The chairs in the Parish Hall need to be replaced. The goal is to get lighter, stackable chairs that are
stored on a cart and can be pushed back into the craft room when not in use. Approximately 50 new
chairs will be needed. Half of the new chairs should have arms to accommodate people with
challenges rising from a seated position. Nancy Rollins and Jennifer Giles will research and price
the options and come back to the Vestry with a recommendation.

Ten tables from the storage shed have been retired due to poor condition. The Vestry voted to
replace the tables with lighter ones similar to those in the Parish Hall. Billy Kelly and Russ Potter
agreed to research the options and come back to the Vestry with a recommendation.



Harvey Best obtained a $20,000 quote from Mark Berry for the repointing of mortar joints in the Old
Saint Andrew s Church bell tower. The Vestry voted to proceed with the work.

Jay said that it has been the practice of St. Andrew’s to get more than one quote for work that
exceeds $4,000 but acknowledged that it is very difficult to get contractors to give quotes for work
these days. Where we have trusted and reliable contractors, Harvey should feel free to use them
without competing estimates. At the same time, it would be prudent to solicit a second estimate
from time to time to ensure that our usual contractors remain competitive cost-wise.

The Vestry voted for Harvey to proceed with the installation of the toilet in the Gould Road.
basement men’s room.

Finance: Mike Quinn submitted a written Treasurer s Report. Pledge, Gift and Contribution revenue
continue to surpass both last year’s result and the budget. Current Pledge Revenue continues to
increase, and Contribution and One-time Gift revenues are above last year and the budget.
Outreach revenue continues to grow.

Mike noted some amendments to the report regarding St. Andrew’s loan from the Diocese. Through
the diocese's audit, it was discovered that our 12/31/23 balance sheet was off by $1,600 due to
how we treated our loan payments. It will be adjusted. Mike noted that at present, he only reports
on current assets. The income statement is accurate with the exception of how the loan payments
were allocated.

Mike and Shelly will be meeting with the CPA to review the 2023 results and process changes that
impact financial statements.

The Finance Committee has been set. In addition to Jay and Mike, the members will include existing
members Charlie Forbes and Alison Seward (one-year terms) and new members Jim Dexter and
Kathy Thomas (two-year terms). The committee will meet three times this fall as the 2024 budget is
prepared and less frequently through the year.

In terms of budget priorities, Mike still needs to hear from individuals representing the many
programs in the church. He would like to consider the present and future financial needs for each
program.

Jay noted that he met with Nicole Densmore regarding the Youth Choir. In 2024, the Youth Choir was
run without a set budget because the plan was conceived after the budget had been set and thanks
to financial support from the Diocese. We will be asking for less money from the Diocese next year.
Nicole projects the Youth Choir will need $22,000 for 2025. Jay is talking with William Ogmundson
about having a pathway for graduates of the Youth choir to join the adult choir by Fall 2026. This
may have funding implications for 2025.

Another budget priority for the 2024/25 year is to secure a handyman and gardener. Harvey needs
to be supported so he can step back. Mary Eysenbach has already announced her “retirement.”
Jerry Coogan agreed to join a task force with Nancy Rollins (presuming she is willing) heading the
committee to determine the best structure to meet the church’s needs. It might mean contracting
the work out, or possibly hiring an individual.



The Stewardship Campaign is still without Co-Chairs as the couple whom Jay approached prefers
to wait a couple of years before becoming involved. Two people need to be identified as soon as
possible so this year’s campaign can get under way.

Staffing: Jay will be away 4-26 September. Susan Langle and Robert Odierna (Odie) will cover the
preaching for the three Sundays Jay is gone. Jim Ransom, Lucretia Jevne, and Leslie Smith will be
approached to handle pastoral emergencies during the time he is away.

Jay gave an update regarding a possible curate position for St. Andrew’s. He has beenin
conversation with Rev. Kelly Sundberg Seaman. Jay thinks we should advertise nationally starting in
the fall of 2025. The budget benefits and salary are not certain, but he estimates it will be at least
$60,000 for the year. Jay thinks the Diocese is interested in the opportunity for St. Andrew’s, but the
church will need a financial commitment from them to make it possible. In terms of timing,
information about a curate position will need to go out soon. Therefore, the approval and details
need to be determined immediately.

The Vestry voted not to meet in September because several members, including Jay, will be away
for the St. Cuthbert’s Pilgrimage.

Pastoral care of church members: Claire Pace raised the possibility for church members to check
in with members experiencing health and emotional issues. The concern is that Jay cannot cover it
all. Members who observe other members who are not in church could follow up. At the same time
as we encourage all members to share in pastoral care for each other naturally as part of our
Christian discipleship, it was acknowledged that we need a “member care committee” so that
people do not slip through the cracks when the fallill and need pastoral support. A tracking method
needs to be determined, and St Andrew’s will need to provide training and support for those
working alongside Jay to care for church members. Claire will lead this effort and recruit members.

Update on preschool task force: Mike Quinnisin contact with the Boys and Girls Club and other
members of the community regarding preschool in the New London area. The intentionis to
conduct research regarding the area’s needs. Long Meadows, an affordable workforce housing
development, if built, could provide space for a preschool. Other members of the community need
to be involved in this process.

Formation: Christian formation includes all learning opportunities to make us better followers of
Jesus and increases our capacity to do Christian work by serving others. For the first time in many
years, St. Andrew’s will offer a weekly Bible Study that will begin in early October led by Jared
Goldfarb on Tuesday evenings from 4 to 5 PM. It will continue through December and when Jared
returns to Jerusalem, the plan is to host the weekly study via Zoom. Kathleen Rusnak is willing to
lead a three-week Sunday workshop on Spiritual Care at the End of Life in October from 11:30AM to
12:45 PM, but Jay expressed some concern about starting two initiatives at the same time. Because
the Bishop’s Visitation takes place in December, Jay will need to offer “God 101: An Introduction to
Episcopal Belief and Practice” for those who wish to be confirmed. The course would be open to all.
At Fifi’s suggestion, the Vestry discussed the possibility of forming small groups during Lent.

The meeting concluded with a prayer by Jay at 6:05 PM.

Respectively submitted, Kathy Mathias, Clerk (with help from Jerry Coogan).



Clerk note: There will be no September meeting. The next vestry meeting will be 17 October, 2024.



