18 July 2024 Vestry Meeting Minutes

Present: Jerry Coogan, Susan Feyrer, Jennifer Giles, Billy Kelly, Kathy Mathias, Fifi Mitchell,
Nonie Reynders, Claire Pace, Russ Potter, Mike Quinn, Nancy Rollins

Absent: Jay McLeod, Russ Register

June Minutes were accepted as a true and accurate record of the meeting.

Formation for 2024-2025: Rev. Canon Cornelia Eaton of Navajoland will be in New Hampshire
at the end of the month. Elizabeth Lowell has invited her to speak, and St. Andrew’s will host a
dinner on Thursday, 1 August. Elizabeth and Nancy Rollins are working on the details of the
dinner. The Phillips Brooks dinner is on Wednesday, 31 July. The Navajoland talk and dinner
will take the place of the regular Tuesday cookout scheduled for 30 July.

Jared Goldfarb is returning to the US in the fall. He will be offering Bible Study sessions on
Tuesdays from 4:00-5:00 beginning 1 October.

Kathleen Rusnak has agreed to lead a series this fall based on her book, Because You Never
Died Before: Spiritual Issues at the End of Life. The dates have not yet been set.

Jay will be leading another God 101 seminar starting in October. It is designed for those
individuals who are preparing to be received into the church, as well as anyone else who wants
to learn more about the Episcopal Church.

Nancy noted that Jay would like to offer another opportunity for Sacred Ground, a film-based
dialogue series on race and faith. She has recommended that we wait until spring because of
how much is already scheduled for the fall. In addition, the Episcopal Dioceses of Northern New
England is offering the Tri-Dio Sacred Ground dialogue circles by Zoom beginning at the end of
September. It consists of eleven sessions held every other week.

Bexley Seabury is offering a 4-week live Zoom course called Exploring the Doctrine of
Discovery that is taught by Rev. Canon Mary Crist, Ed.D. The course runs from 6 October
through 3 November. Rev. Mary Crist has been active in Indigenous Ministry in the Episcopal
Church for many years.

The feedback on “Ask the Rector” that was held Sunday, 14 July was positive from both the
8:00 and 10:00 services. A decision has not been made as to how frequently this might be
offered, but the vestry agreed to consider doing it once a quarter.

Buildings & Grounds: Russ Register sent in a written report by email. Harvey is still waiting
for a quote from the stone mason for masonry repairs to the stone walls of Old Saint Andrew’s
Church.

At Saint Andrew’s Gould Road, Harvey is in the process of obtaining estimates for a 100-foot -
long handicapped sidewalk extending from the side parking area past the back of the memorial
garden over to the patio. He has received two estimates for a black top surface sidewalk, each
for about $10,000. He is soliciting two more estimates from concrete sidewalk contractors.



The wall outside the cave room has been excavated down to the footer. Next, there will be a
contracted effort to waterproof the exposed wall, backfill the hole, and install an inground
drainpipe. Another contractor will install a gutter along the roof edge above the cave room over
to the corner of the building to catch and divert roof water to a drain in the rear of the

church. The interior water damage to the cave room will be repaired after the exterior work has
been completed.

The urinal in the basement men's room was removed and a hole was made in the wall to search
for a suspected water leak. Now, the wall is to be repaired with in-house labor and a plumber
will reconnect the urinal.

Claire spoke with Mary Eysenbach regarding the transition for landscaping at both OSA and
Gould Road. Mary has provided a comprehensive list of tasks that are needed throughout the
year. This list provides good information and will be used in hiring a landscaping company.

Worship: Jay will be away 4-26 September. He is working on having visiting priests cover his
duties during that time.

Finance: Mike presented a written Treasurer's Report. He reports operating revenues are
ahead of last year. Expenses are under control and at expectations.

The Balance Sheet continues to strengthen. Cash is up over last year, and investments are
relatively stable. Due to a change in process, pledges receivable will be reported this year.
Some changes in process result in inconsistent reporting. Shelly is arranging a meeting with the
Church’s CPA, Mike, and her in the next couple of weeks. The process of producing the
Accountant’s Reviewed Financial Statements will kick off at that time as well.

The Finance Committee is being reenergized. As Mike will not be here in December and
January, he would like to have the Budget discussion in November. The goal is to invite at least
two more people to join the Finance Committee. Mike plans to step down as Treasurer in 2026.

In terms of Budget priorities for 2025, Mike would like to start this discussion no later than Labor
Day. The church needs to identify its spending priorities and determine how much they will
cost.

The Stewardship campaign will begin this fall. Mike is hoping the church can build its
stewardship around the budget rather than the other way around. He wants the church to
identify its needs and then determine how much money needs to be raised. An example is the
new landscaping cost that, with the departure of Mary, will be added to the Operating Expenses.
Mike would like the church to brainstorm now, so money can be raised accordingly.

Two people need to be recruited to chair the Stewardship campaign. A few people have been
approached, but nothing has yet been determined.

Billy Kelly spoke with the Yenawines to determine their interest in serving as Youth Ministers in
a revitalized Youth Ministry Program. They are not interested at this time. Billy and his wife
Lisa are also not able to take on this responsibility. The church will need to come up with
staffing for a Youth Ministry program.



Bishop Rob received and responded favorably to the letter sent by Claire and Nancy asking for
the possibility of a Curate to serve St. Andrew’s. Jay hopes we can look beyond our Diocese
and increase the number of candidates.

New Directory: The church is working on creating the new Directory. Vestry members were

encouraged to ask church members to check their information and to direct new members to
submit their information.

The Newcomers meeting will take place in the fall (late October). There will be a dinner, and
the full vestry is encouraged to attend.

Braver Angels: Jennifer reports that, on September 5th, a Braver Angels group will host a high
school book discussion. Braver Angels will also host a debate at St. Andrew’s on September
29th.

Nancy closed the meeting, and all present joined in blessing each other in the words of The
Grace.

Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next vestry meeting will be 15 August 2024.



