2026 February Vestry Minutes

Present: Paul Catsos Jerry Coogan, David Crandall, Jim Dexter, Susan Feyrer, Jennifer
Giles, Kathleen Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Jennifer McCracken, Mike
Quinn, Nancy Rollins, Anne Watkins

The meeting began at 7:00pm on Zoom with Jay offering an opening prayer.

Jay welcomed David Crandall and Anne Watkins as new Vestry members, as well as
Jennifer Giles for her second three-year commitment. Nancy Rollins thanked Jennifer Giles
for her courage at the recent Braver Angels- style discussion. She emphasized the
importance of creating a safe, welcoming, and inclusive environment for the Vestry. Paul
Catsos, Jennifer McCracken and Anne Watkins volunteered to form a committee to
brainstorm group norms to enhance trust and comfort in the Vestry.

Voorhees Update: Kathy Mathias reported on the interviews and the selection of two
Voorhees Interns for Summer 2026. More information about the students will follow soon.

January Minutes were accepted and approved with two abstentions.

Sanctuary Renewal - Nancy referenced the document sent in advance by Jim Dexter
detailing the structural and refresh items for the sanctuary as well as costs and timeline.
Jim gave an overview of the funding status, noting a $9,700 shortfall for structural items and
a potential $19,000 shortfall for architectural fees. Nancy described several meetings with
choir members and the design team. Consideration is being given to moving the choir and
the piano to the north side of the church, adjusting the knee walls, and substituting choir
chairs for the pews for greater flexibility. Nancy and Patsy Catsos are researching choir
chair designs and have met with a vendor. The Design Team and an interior designer from
Warrenstreet Architects are working on color schemes. The pews will need to be refinished,
and the team is considering several companies for the work. A concern was raised about
the sound quality and glare on the present video recordings of services. Jay explained that
the plan to upgrade the audio-visual equipment should address those issues. The
proposed timeline for the project is to startin May and end in August. This will require
rescheduling Bishop Rob’s visitation to the fall to coincide with the reopening of the
Sanctuary. During construction, Old St. Andrew’s and the Parish Hall will be used. Jay is
also eager to think creatively about outdoor spaces that might be used.



Christian Formation and Education -Jay reviewed three Lenten offerings for faith and
formation. They include a series on Thomas Merton, “Finding the Light” with Jennifer on
Thursdays beginning on 26 February, and Compline Service by Zoom on Wednesday
evenings. Jay described a two-pronged response at St. Andrew’s to national issues. The
church is holding silent prayer vigils on Thursday evenings at 5:00 for healing and justice.
There are no political statements or gestures during this time. There is also a separate
group affiliated with the parish that is meeting and sharing information about activities that
are available for engagement.

Finance — Mike Quinn sent an email in advance about a budget error and the need to redo
the financials. The new information will be presented at the March Vestry meeting. Jennifer
requested that St. Andrew’s give $500 to support the Food Summit organized through KNP.
The money will come from Core Outreach. A motion was presented and passed with one
abstention.

Parochial Report —Jay noted that the parochial report goes to both the national church and
the Episcopal Church annually. It requires a significant amount of work, most of which falls
on Shelly and on Anne Hall, who is St. Andrew’s Safe Church representative. Jay is
confident that we will meet the deadline, which is approaching in a couple of weeks.

Buildings and Grounds — Paul Catsos sent in advance a written Buildings and Grounds
report that details projects such as fire safety, security cameras, HVAC repairs, a broken
pipe below the sanctuary area, OSA staining, and tree work. Paul clarified the timeline for
Childcare with the hope of presenting a detailed plan to the Vestry in April. Paul requested
an allocation of $19,000 for the following projects: Security Cameras- $3,000, Security
Door Buzzer - $4,000, Fire Alarms- $2240, HVAC- $4700, OSA Staining- $1150, Heat Valves-
$2000, Maple tree - $1800. The motion was voted on and approved by the Vestry. Mike
Quinn expressed his support for the purchase of a new copier, which will cost $10,000. A
motion was presented and approved by the Vestry. Billy Kelly agreed to assist Shelly with
“cleansing” the old copier prior to its removal.

Worship — Jay outlined the changes being made for the more sparse altar arrangements
during Lent. He also encouraged brainstorming on creative solutions for worship locations
during the sanctuary renovation including outdoor and “picnic” services.

The meeting concluded with a prayer offered by Jennifer at 8:20 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 19 March 2026 by Zoom at
7:00 pm



