July 2026 Vestry Minutes

Present: Paul Catsos, Jerry Coogan, David Crandall, Jim Dexter, Susan Feyrer, Jennifer
Giles, Kathleen Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Jennifer McCracken, Mike
Quinn, Anne Watkins

Absent: Nancy Rollins

The meeting began at 4:31 pm with a devotionalreading (Romans 12,1-2) Rather than
simply gathering more information, Paul says that discernment begins with self-offering
and openness to renewal. Jay emphasized that we are not being asked to agree on
everything but to listen together for the Holy Spirit as we answer, “What does faithfulness
look like here?” We pray wisdom, courage, humility and charity towards one another, and
above all that “thy will be done.” The slow singing of Mayenziwe led into a minute of silent
reflection.

June Minutes were accepted and approved with four abstentions.

Phillips Brooks Partnership — Paul reports that details are falling into place for the 23-24
July visit. All new volunteers are engaging in the Safe Church program. He is excited to
welcome six new volunteers. There will be a small contingent of church members who will
participate in the Mid-summer Celebration in Boston run by the Phillips Brooks program.

Formation - Jennifer recapped the recent Pilgrimages to lona and Taize and highlighted the
wonderful presentation by the Taize group upon their return. She noted the April 2027
Camino Portuguese Coastal Way Pilgrimage is confirmed with 30 participants. Middle-
school candidates for Confirmation will gather at Barbara C. Harris Camp for two or three
days in late August. The offering of a God 101 class is being discussed, possibly for Sunday
evenings in the fall. It would be open to all but required of candidates for Confirmation and
Reception into Episcopal Church. Kathleen Rusnak is eager to teach a class on The
Chosen, Season Six, which is available in November. Jay asked for feedback on a possible
schedule that could include a showing of each episode at the church for those who would
be interested. The discussion would immediately follow, with others who had watched on
their own joining for the second hour. Another possibility discussed was organizing a
church outing to a movie theater during Holy Week when episodes seven and eight are
scheduled to launch.

Childcare - Jay noted the proposed change in the business designation for Precious
Moments, the childcare program on which the Vestry has already voted. After many hours
of research and discussion with Candace Smith and those assisting her from ECEA, and



with Christina D’Allesandro of the New Hampshire Charitable Foundation, Jim Mathias has
determined that reverting to a “for profit” model serves the best interest of St. Andrew’s and
Candace. This model will advance the viability and likely success of the childcare
operation. The nonprofit model had advantages but the administrative burdens and
regulatory restrictions for such a small operation were not sustainable nor financially
advantageous. The burdens far outweighed the benefits of a non-profit model.

The Vestry received this information in advance of the meeting. Jay asked Jim Mathias to
join the meeting to answer and discuss any questions each member might have. After a
lengthy discussion, Jim left the meeting so that the Vestry could deliberate.

After each Vestry member expressed their thoughts, a motion was made that “despite the
change in status from nonprofit to private enterprise, the Vestry wishes to move forward
with Precious Moments and looks forward to reviewing the Memorandum of Understanding
in the August meeting.” The motion passed with 10 votes of yes and one abstention. The
Vestry also recommended that Jim reach out to the Chancellor for the NH Diocese for her
advice.

Voorhees - Kathy Mathias reports that the interns, Amelia Hunter and Deandre Heild, are
doing well. She has checked in with Lisa Lacombe at Colby-Sawyer, who runs the camp
where both are working. She noted that they seem quite happy and have been well received
by church members. As noted at the last meeting, the invitations for meals and excursions
have been fewer than in previous years, likely because of the fractured nature of three
services and the renovation. In general, they seem engaged, and things are going well.

Finance — Mike Quinn sent a report in advance of the meeting. In general, operating
revenues have fallen slightly below budget and are well below last year’s results. Pledges
are above both last year and the budget. The lower operating revenue is caused by the lack
of bequests targeted atincome, and one-time gifts are still below last year’s figure. Mike
noted that both are unpredictable and monthly variances are highly likely. Improvementin
these categories will likely bring us back to within budget and closer to last year's results.
He is still working with Shelly and the CPA firm to get information on the current value of
our investment accounts. Mike reports that the capital expenditures of 2025 and 2026,
year-to-date, are reported as $117,840 and $31,431, respectively. As has been discussed
previously, funding the expenditures is necessary. Mike recommended that we transfer
$140,000 from the Diocesan Investment Fund. The decision to make this transfer was
subsequently ratified by the Vestry via email on 21 July 2026.

Summer Fair - Paul reports that he has spoken with Harvey regarding the fair. Things seem
to be on track. Harvey declined the offer of a rental van to transport unsold inventory.



Sanctuary renewal - Jim Dexter sent a full report in advance of the meeting. The projectis
still on schedule. The budget remains the same as the last report at $582,742. The current
donations and funding are $530,951. Unresolved issues include the entry door. Jay said it
should be replaced, and he is convening a small group to make a recommendation to the
wider design team. Jim suggested that Jay call Craig to explain what he wants done with the
Christus Rex. Finally, the person identified to work with the organ has failed to provide a
quote or commitment so far. This could become a scheduling issue with the replacement
of the reredos fabric. The organ pipes will need to be removed to install the fabric. Bob
Feuerstein has been attempting to contact him, as has Jim Dexter. Unfortunately, there are
not any other organ specialists in the area, so the hope is to get reconnected with this
individual.

Buildings and Grounds — Paul sent a full report in advance of the meeting. He was pleased
to note that he now has seven new volunteers to help with watering.

Worship - Jay noted worship is going well, with nothing new to report.

Other Business — Mike Quinn asked whether transport was needed for the trip to Boston
for Mid-Summer Celebration. Jay said that right now the numbers do not require anything
beyond personal cars.

The meeting concluded with a prayer at 6:35 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 20 August 2026, at 4:30 pm.



