June 2026 Vestry Minutes

Present: Paul Catsos Jerry Coogan, David Crandall, Jim Dexter, Susan Feyrer, Kathy
Mathias, Jennifer McCracken, Mike Quinn, Nancy Rollins, Anne Watkins

Absent: Jennifer Giles, Kathleen Hunter, Billy Kelly, Jay MaclLeod

The meeting began at 4:32 with devotional readings, reflection, and prayer led by Anne
Watkins.

May Minutes were accepted and approved.

Sanctuary renewal - Jim Dexter reviewed the written report, which he had sent to the
Vestry in advance. The project is on schedule despite some delays connected with
demolition and insulation. There is a $52,000 shortfall in the budget, but efforts are being
made to secure additional donations and funding. Nancy reviewed the status of the work.
Demolition is completed and most of the windows are installed. Wiring for the AV system
and spray insulation are almost complete. The first batch of pews has been refinished and
delivered. They anticipate the first invoice from Craig Howe next week. Jim was thanked for
the clarity and helpfulness of his report.

Worship - Jennifer expressed her gratitude to Jay for arranging coverage for preaching on
two of the three weeks that he is away. She has had a busy schedule of pastoral care and
conducted both a funeral and wedding in one weekend. She will preach at all three services
20 and 21 June.

At Jay’s request, Jennifer reminded the Vestry of the practice of shared ecumenical services
among other churches in the area. This includes the Ash Wednesday service at Our Lady of
Fatima, Lessons and Carols at First Baptist, Good Friday at St. Andrew’s, and a September
11 service at KCPC. The idea is to rotate these services and to allow members to
experience each other’s communities.

The Peace Vigilis continuing, as determined at the previous Vestry meeting. It will be
reevaluated in early July. The Vestry will decide at the July meeting on the vigil schedule
moving forward, with the Rector communicating the decision to the congregation. There is
no plan to continue the 5:00 Saturday service once the sanctuary is available for the 8:00
and 10:00 services on Sundays.

Buildings & Grounds — Paul Catsos sent a written report in advance of the meeting. He
noted there is no request for funding this month. The work in the basement is completed,
and itis fully operational. Paul is working with Jim Mathias regarding the proposed



playground. Once the balance is known from the June Outreach for childcare, the
playground and fencing decisions will move forward.

Anne Watkins presented mockups of large collage-type posters using photos that could be
displayed in the parish hall and possibly downstairs. The photos would reflect the church’s
mission, worship, and Christian formation activities. The idea is to show what goes on at
the church, and what is important to its members. The need for high quality photographs
and intentional selection was discussed. Paul will work with Anne and the Executive Vestry
to coordinate next steps and the budgeting of the project.

Formation - Jennifer noted that Bible Study with Jared Goldfarb will wind down at the end
of June. It will resume on 8 September. Jay will be running an intensive two-day
confirmation class for a member of the youth choir and two other young church members.
Nicole Densmore will serve as a chaperone, and the class will be held at the Barbara Harris
Summer Camp. Jay is also considering holding a God 101 class in the fall for any adults
who wish to be confirmed or received into the Episcopal Church.

Phillips Brooks Partnership — Paul sent the itinerary in advance for the PBHA visit on 23-24
July. He and Lisa attended a Zoom call with leaders from PBHA. They discussed the
importance of counselors setting a good example for the campers and travel logistics with
only one van available while the group is with us. Sigh up sheets will become available
soon. Paul asked for folks to pray for no rain.

Finance — Mike sent financial reports in advance of the meeting. He noted that, overall, the
church is in a healthy financial position. He discussed the need to move money from the
sanctuary renewal account to cover upcoming expenses. To set the budget for the next
fiscal year, Mike wants input from the various stakeholders about what programs the
church wishes to fund. Once those priorities have been identified, the budget can be set,
which will then inform the Stewardship Campaign.

Stewardship Campaign — David Crandall sent a written report in advance of the meeting
that documented a proposed timeline. He noted that Jerry Coogan has agreed to work with
him on the campaign. He introduced the idea of using a theme for the campaign, such as
“Walk in Love” or “A Journey of Faith.” He suggested using short testimonials during church
services, with speakers sharing why the church is important to them rather than simply
giving a fundraising pitch. He is also exploring some kind of celebration event like a potluck
supper at the end of the campaign. He noted the need for volunteers and the importance of
setting a realistic but challenging fundraising goal.

Summer Fair — Paul explained that Jay has made the decision to hold the Summer Fair
after all. The date is set for 18 July. This will be the last fair at which furniture will be sold



due to storage restrictions in the basement with the new childcare center. At the
conclusion of the fair, all unsold items will need to be delivered to identified donation
centers. It will be important to set pricing so that items will move quickly. It will not be
possible to store anything in the parish hall. In addition to identifying facilities that will
accept donations, renting a U-Haul is also being considered to make the deliveries. Harvey
and Rosie Best are spearheading the fair.

Voorhees Update — Kathy Mathias reported that Deandre and Amelia, our Voorhees
interns, have settled in and are doing well. The outreach from church members for
providing meals and outings has been slow. The Vestry discussed the difficulty and
fractured focus this summer due to the renovations and disrupted schedule.
Announcements will be made in all three services as well as a notice in the Friday email.

Other business

Jennifer noted the increasing need for meal trains and care for our aging congregation. The
Vestry discussed concerns about the capacity of the church to meet the growing need. One
idea was to host meal-making events in the church kitchen to create larger quantities of
food, which could be frozen and delivered when needed. A freezer would need to be
identified. Jennifer suggested the issue be taken to the Congregational Care Team.

The meeting concluded with a prayer at 5:55 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 16 July 2026, at 4:30 pm.



