St. Andrew’s Episcopal Church
19 March 2026 Vestry Minutes

Present: Jay MaclLeod, Jennifer McCracken, Mike Quinn, Jennifer Giles, Gerry
Coogan, Nancy Rollins, Kathy Mathias, Paul Catsos, Jim Dexter, Anne Watkins, David
Crandall

Absent: Billy Kelly, Kathleen Hunter, Susan Feyrer.

The meeting began at 7:30 pm with an opening prayer and an abbreviated African Bible
Study led by Jennifer McCracken.

February Minutes -there was a unanimous vote to accept the February minutes as a true
and accurate record of what had occurred at our last meeting.

Group Norms — Nancy explained that, with the addition of new members, it is a perfect
time to revisit how we as a vestry interact and communicate with each other. She noted
that our Vestry Resource Guide recommends setting up such norms. She distributed a
document titled Touchstones, for consideration by the group. Its contents had been
reviewed by Nancy, Jennifer McCracken, Anne Watkins and Paul Catsos. We plan to have a
more detailed discussion of group norms based on the Touchstones in May, after Nancy
and Reverend McCracken return from the lona pilgrimage.

Sanctuary Renewal-Nancy and Jay shared renderings of the latest design configurations
from our architect and described the process by which the design team, which includes an
architect and interior designer, came about selections related to color in the sanctuary.
Notably, this included staining of the cross behind the Christus Rex in red mahogany,
applying a very light blue to the lantern ceiling and painting beams and window trim off-
white to reduce the way darker colors would catch the eye. The current plan also includes
touching up the pews and shortening some to accommodate handicap accessibility and
the location of the baptismal font on the right rear of the church. There is $900 in the
budget to procure a new hand designed bowl for the font, which still needs to be
commissioned, and the group needs to also focus on details related to the sound and
camera systems. The design includes use of a muslin acoustic fabric on the reredos, but
Jim Dexter noted there may be some challenges and additional expense in mounting that,
as it appears the original cloth was hung before the organ pipes were put in place. Jim
noted that the overall cost of the project is likely to increase based on the challenges of
accessing that space and other architectural considerations that are likely to require an
additional $20,000.

We discussed challenges which will be encountered in shortening the altar. Apparently, the
epoxy which was used might not allow us to cut down the existing altar without it breaking.



Jimindicated he received a verbal estimate from our contractors that it would cost roughly
the same to simply replace the altar with a new one as would trying to cut down the existing
altar. The group was unanimously in favor of pursuing a new altar with a square design. The
group consensus was that it would make more sense to commission a new altar than to
spend the money on trying to shorten the existing altar. It was felt that the existing altar
could not be used in its present size as space around the altar has already been decreased
to accommodate more chairs on either side, including those for the choir. It was agreed
that obtaining new chairs for the entire choir and providing matching or very similar chairs
for the clergy would provide maximum versatility and visual continuity.

The current design plan also includes many more light canisters, which will decrease the
amount of shadows in the worship space. But final decisions need to be made about the
specific type of LED lighting which will be purchased as there is a cost differential
depending on how much the lights can be dimmed. Also, a final decision has yet to be
made as to the exact design of the double doors in the rear, but those decisions can
continue moving forward while construction begins, during the first week of May. The Vestry
voted unanimously to accept this current design plan with the provision of a square altar if
the cost is not prohibitive. Following the vote, Jay indicated his intention for the new design
plan to be rolled out to the congregation between services on April 12.

Worship- Jay shared his vision that the time we spend worshiping outside of the sanctuary
is an opportunity to try and do some new things to bring individuals closer together. He
offered a plan to introduce a third service each week, as it is unlikely that we can
accommodate crowds as big as those that sometimes attend our current 10:00 services.
Jay suggested that beginning the weekend of Memorial Day that 8 o clock services be
moved to OSA and remain there until September. Those would not include an organist. It
was noted that we should alert Mary Bayerl and Sue Aubuchon of this change and B&G will
also need to coordinate with Kelly to make sure the chapelis cleaned.

Services with the full choir would be held in the parish hall at 9:30 instead of 10:00. These
would utilize monastic seating, with the choir located against the South (Main Street) side
of the building, using chairs from the choir room. The altar would be located in front of
them, and the lectern would be placed ~ 2/3 of the way across the room, closer to Gould
Road. Participants would be seated on each of the long sides of the room, facing inward
towards each other.

In addition to those two services, Jay suggested that a third service be held at 11:30. During
the months of May and June this would be a “Contemplative Eucharist” and during the
months of July and August we would offer Picnic Church”, either on our own patio or other
outdoor venues within our catchment area. Understandably, with the additional effort this



will require of our clergy, we need to scale back on some activities during the sanctuary
construction phase. We would temporarily suspend in person midweek worship services
and change to an online Midday Prayer from Monday through Friday, with no healing
Eucharist service on Thursdays.

Jay indicated he will prepare a survey to share with the entire parish regarding these
proposed changes to the worship schedule and also consult with Nicole regarding the
planned May 17 youth choir and whether there might be a better venue than the parish hall.

Buildings and Grounds-Paul provided a written report in advance of the meeting and noted
Harvey s excellent work for us, by locking in a fixed rate for propane at $1.82/gal, as costs
have nearly doubled since the start of the war. Paul requested authority to pursue
installation of new insulated metal doors for the downstairs entrance and authority to
spend up to $2,500 for their installation. That was approved by unanimous vote. There was
also a discussion about obtaining updated information from Shelly about Buildings &
Grounds spending before each meeting.

Finance-Mike also provided four reports in advance of the meeting and explained that we
should look forward to receiving an amended budget and financial statements next month
with suggested adjustments from our accountant that should remove some of the
irregularities that are in the present versions.

Voorhees update- Kathy reported that things are on track for the arrival of two interns from
June 5 through August 3. Billy Kelly has offered to work with Amelia, who has an interest in
computers and cyber security. Andy Seward will also assist with mentoring her regarding
cyber liability. Mike Thomas has offered to mentor Deandre, who has an interest in
business. They will be housed that Colby Sawyer and work with Colby Sawyer s recreation
program.

Purge and shred - Jay described the need to sort through and purge over 30 boxes of
documents that had been held behind the altar, in the small corner room where the blower
for the organ resides. Those are now located in the basement lobby. Anne Hall has created
a list of instructions and will hold a training session next Wednesday at 9 o clock for
volunteers to learn to purge. Anne Watkins graciously offered to coordinate those
volunteers for shifts from Thursday - Sunday.

As there was no other new business, the meeting was adjourned at approximately 9:30 with
a closing prayer. Our next vestry meeting will be at 4:30 pm on April 16™.



