
 

May 2026 Vestry Minutes 

 

Present: Paul Catsos Jerry Coogan, David Crandall, Jim Dexter, Susan Feyrer, Kathleen 
Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Jennifer McCracken, Mike Quinn, Nancy 
Rollins, Anne Watkins 

Absent: Jennifer Giles   

The meeting began at 5:45 pm with devotional readings and singing. 

April Minutes were accepted and approved with one abstention. 

Childcare – Jim Mathias spoke to the Vestry, providing the background and development of 
the proposed childcare center in the two classrooms on the lower level of the church. He 
explained the nonprofit structure of the center, which will have its own Board independent 
from St. Andrew’s. After his overview, there was a lengthy discussion during which he 
answered many questions from Vestry members. At the conclusion, he asked the Vestry for 
a firm commitment to support the childcare project, with the church as landlord.  He also 
asked the Vestry to approve making the space available no later than the end of August 
(which is the beginning of the school year).  After Jim’s departure, a motion was made to 
approve moving forward with childcare at St. Andrew’s and to make the space available by 
the end of August.  The Vestry voted unanimously to accept the proposal. Jay expressed his 
gratitude to Jim and others who have tirelessly worked to address the great childcare need 
in this area and for creating an opportunity for St. Andrew’s to have a direct impact.  

Sanctuary renewal – Jim Dexter submitted a detailed written report that documents the 
sanctuary renewal project status and timing. The project is ahead of schedule. The original 
altar was able to be salvaged and could be retrofitted and cut down. This would save only 
$1,500 as compared to the square altar that is preferred by Jay and Jennifer.  The Vestry 
confirmed their desire to proceed with a new square altar, as voted in the original plan. 
During the demolition of the plaster on the vaulted ceiling, wire lath and plaster were 
discovered, which is significantly more costly, and time-consuming to remove.  Craig Howe 
proposed leaving the plaster undisturbed and applying a new skim coat to the steep ceiling 
above the altar.  This will save on the cost of the demolition and materials and will make up 
for the overrun on the demolition of the rest of the sanctuary.  Funding for the project 
remains $529,951. The budget for the entire project is now $571,762, which is up $15,000 
since the April update. 



Worship – Jay is delighted with the successful transition to Old St. Andrew’s for the 8:00 
and 10:00 services and the additional Saturday service in the parish hall. There was a 
discussion about the Thursday Peace Vigil, and whether to continue indefinitely, change 
the schedule, or stop completely.  The timing for Vestry meetings after the Vigil has been 
challenging due to AA meetings scheduled at 7:00.  Jay suggested keeping the weekly 
Thursday meetings until July 2 and then decide if a monthly schedule makes sense. 
Beginning in June, the Vestry meeting will revert to the original 4:30 timeslot.  Lay people 
will need to be recruited to run the Vigil on June 18, as Jennifer and Jay will be unavailable. 

Formation – Jennifer reported on the success of the Iona Pilgrimage, in which 30 people 
participated.  The group is in discussion about the possibility of a gathering for the 
Congregation to hear about the experience. 

Bishop Rob will be visiting St. Andrew’s on October 25th, the day after the Convention. More 
thought and discussion need to happen throughout the summer to determine what kind of 
celebration we want to have for Bishop Rob’s visit.  

Finance – Mike Quinn emailed the Vestry in advance to explain that the April financial 
statements were delayed due to some needed adjustments to the numbers. He will email 
the Vestry next week with the information. 

Stewardship -   David Crandall reported that he has met with Jay, Shelly, and Russ Register 
as he begins to research and plan the Stewardship Campaign for the fall. He has also 
consulted some online resources.  He is learning of the importance of online giving and 
other churches’ use of QR codes and Venmo. He plans to create a written plan and 
timetable to present to the Vestry at the next meeting. 

Buildings & Grounds - Paul Catsos sent a detailed Buildings and Grounds written report in 
advance of the meeting. He noted the progress of the basement floor repairs, which are 
expected to be completed by June 5. He made two requests.  The first is to repair the frost 
heaves and repave the downstairs sidewalk, which is a safety hazard. The estimated cost 
for repaving will cost $8,000. The second request was to replace the lower-level ceiling in 
the hallway, with an estimated cost of $1,000.  The Vestry voted to approve the request 
unanimously.  

Phillips Brooks Partnership – Paul noted that the Phillips Brooks Group is scheduled for 
one outing this summer on July 23-24. He has not put out the sign-up sheets yet, but Lisa 
Kelly has prepared an itinerary.  He and Lisa and others will likely meet in the next couple of 
weeks to organize.  PBHA is holding a Mid-Summer Celebration on Thursday, July 30.  The 
hope is that a group of our volunteers will be able to attend to further enhance our 
partnership.  



 Voorhees Update – Kathy Mathias reports that details are falling into place for the arrival 
of Amelia Hunt and Deandre Hield, our 2026 Voorhees interns. The housing lease has been 
signed for two dorm rooms at Colby-Sawyer College.  There are few remaining items 
needed for the rooms, which Jay will detail in his Friday email. Mike Thomas will serve as 
Deadre’s mentor, and Billy Kelly and Andy Seward will work with Amelia. Both interns will fly 
into Boston on Friday, June 5th.  They will depart from Manchester Airport on August 3rd. 

STAND for Justice and Peace – Jennifer reports that the core group of participants has 
been steady and active in their outreach. The group is focused on a variety of issues. 
STAND will now meet once a month by Zoom, but the group communicates frequently by 
email each week. They carefully select what is communicated to the Stand group and what 
is communicated to the wider congregation. 

Jennifer noted that the bill for refugee settlement has resurfaced as has the school voucher 
bill.  On Monday, 18 May, nineteen people attended a rapid response training session.   

 Other Business 

Billy Kelly asked about the status of the Church Fair.  Jay explained that it will not be held 
this year due to the space constrictions with the sanctuary renewal. 

The meeting concluded with a prayer at 8:30 pm. 

Respectfully submitted, Kathy Mathias, Clerk 

Clerk Note: The next Vestry meeting will be held on Thursday, 18 June 2026, at 4:30 pm. 

 


