St. Andrew’s Episcopal Church

15 May 2025 Vestry Minutes

Present: Paul Catsos, Jim Dexter, Susan Feyrer, Jennifer Giles, Kathleen Hunter, Billy Kelly, Jay
Macleod, Kathy Mathias, Jennifer McCracken, Fifi Mitchell, Mike Quinn, Nonie Reynders, Nancy
Rollins

Absent: Jerry Coogan

The meeting began at 4:30 pm with Jennifer McCracken offering a prayer. Nancy Rollins chaired the
meeting.

April Minutes were accepted, with two abstentions.
Finance

Mike Quinn submitted the Treasurer's Report prior to the meeting. He explained that St.
Andrew’s is having a strong financial year. The insurance claim for water damage in the
basement exceeded costs for repairs, giving extra money for other projects. He disclosed
that a former parishioner has designated over $100,000 in unrestricted funds from her
estate. The Finance Committee will be meeting to discuss the gift and other matters in two
weeks. Mike is recommending that the church undergo an audit to clarify its financials and
clean up any discrepancies. This will set a solid baseline for the next Treasurer, who will
take over next year. Mike recommends that an audit be done every five years moving
forward. Rowley has been the church’s accounting firm for the last ten years, and the
church will likely make a change next year. Mike anticipates some increased costs for the
audit and the new accounting firm.

Newcomers Gathering

Nancy Rollins noted that the Newcomers Gathering, which has been rescheduled several
times, is finally taking place Sunday, 18 May between the 8:00am and 10:00am services.
The gathering will include a welcome by Jay and Nancy, followed by a question-and-answer
session and a tour of the building given by Paul Catsos. The Newcomers will receive an
updated brochure describing St. Andrew’s many programs, as well as outreach and
volunteer opportunities. Nancy encouraged Vestry members to attend.

Ministry/Worship/Christian Formation

Jennifer McCracken reflected on her first two weeks at St. Andrew’s. She expressed deep
gratitude for the welcome she has received. She has heard concern expressed from many
people about Jay’s workload and responsibilities. Jennifer is eager to bring her gifts and
energy to help. Jay described her amazing ministry in Boston with people who are



unhoused. He explained how helpful she has already been in her pastoral ministry, visiting
parishioners in the hospital and in their homes. Jennifer is looking forward to learning more
about all the programs and activities that St. Andrew’s supports.

Nicole Densmore, Will Ogmundson, and Jay are developing a Choral Scholars program that
they hope to launch in September. The goal is to provide a bridge between Youth Choir and
Adult Choir for those who have aged out. Choral Scholars will be high school students who
will work with Will and Nicole and serve as mentors to middle school students. The
program might offer a stipend and opportunities for further education. The program is still
in the planning stages and more details will follow.

The Youth Choir Overnight at Sunapee State Beach is going to be held on Friday, 30 May,
after the last rehearsal for their final performance on Sunday. It will be a small group who
will be driven to the campsite by their parents after a cookout at the Sunapee State Beach.
After breakfast in the morning, the choristers will hike the Newbury Trail to Newbury Beach
for swimming and boat rides.

Christian Formation

Weekly Bible Study will be paused after Tuesday, 3 June. The Vestry agreed that the group
should reconvene on Tuesday, 9 September.

Foyer Groups and Loafers

Fifi Mitchell reports that both the “Loafers” and Foyer groups are still active. Marilyn Paradis
and Gail Goddard visit new church members in their homes, bringing fresh bread and the
updated brochure of St. Andrew’s. The Foyer groups were held last year, and several
members have expressed interest in having them run again starting in September. Last
year, Alice Perry, Nonie Reynders, and Claire Pace organized the program. Fifi volunteered
to ask around to see who might be willing to take the lead in organizing groups for
September.

Buildings & Grounds

Paul Catsos submitted a written report prior to the meeting. All seven projects that the
Vestry approved last month are proceeding. Paul was happy to report that the 500-gallon
steel drum septic tank was found at Old St. Andrew’s. The lid will need to be replaced with
reinforced concrete and a broken pipe leading to the tank must also be replaced. The
Vestry approved $3,500 for the OSA septic system repairs.

Nancy Rollins reported on improvements that are proposed to the Parish Hall. Sheis
working with the Design Group consisting of Lisa Gover, Nonie Reynders, Shelly Boucher,
Cynthia Canaday, and Becky Rylander. The planis to refresh the Parish Hall by painting the



paneling and the ceiling to lighten the room, leaving the woodwork and beams unpainted.
The floors will also be updated, possibly with the same flooring that was used downstairs.
Because of asbestos issues, the old floor will need to be encapsulated. The Parish Hall
improvements will be completed before work begins on the Sanctuary. Once work begins in
the Sanctuary, worship will be held in the Parish Hall.

Voorhees Interns

Kathy Mathias reported that things are on track for the Voorhees interns. Tatyana Russell
and Tayshawn Storto-Shell will be housed in dorms at Colby-Sawyer College, where they
will have access to a kitchen. They will be responsible for their meals. A car has been
made available for their use during their eight-week stay. In the first two weeks after their
arrival, they will be meeting with their mentors. Betsy Dexter is working with Tatyana, who is
pursuing medicine. Steve Moore is working with Tayshawn, who is interested in sports
management. Both mentors are setting up meetings with various members of the church
and wider community who have worked in those specific fields. During these first two
weeks, they will also have more flexibility for any outings, experiences, meals, etc., that
church members might provide. There is a sign-up sheet in the hall for parishioners to offer
opportunities, and they can also get in touch with Kathy and Betsy by email.

On 18 and 19 June, the interns will have orientation for the Outing Club Camp, where they
will work five days a week for the following six weeks. Saturdays will be their day off and
both will attend church on Sunday. Tatyana is interested in possibly singing in the choir.
They will be encouraged to participate in other St. Andrew’s programs, such as the summer
cookouts, Summer Fair, and, schedule permitting, the Phillips Brooks outings.

Other Business

A question was raised regarding the Church’s insurance coverage for volunteers helping
with outings for Youth Choir members, Phillips Brooks interns, etc., Jay explained that, by
virtue of being a volunteer with St. Andrew’s Church, such people are covered by the
liability insurance of the church. The church’s policy is the same one that many Episcopal
churches use.

The meeting concluded with a prayer at 5:55 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on 19 June 2025 at 4:00 pm. Thisis a 30
minute earlier start due to the first Thursday cookout of the summer, which begins at 5:30
pm.



