21 November 2024 Vestry Minutes

Present: Jerry Coogan, Susan Feyrer, Jennifer Giles, Billy Kelly, Jay MacLeod, Kathy Mathias, Claire
Pace, Russ Potter, Mike Quinn, Russ Register, Nonie Reynders, Nancy Rollins

Absent: Fifi Mitchell

The meeting began at 4:30pm.
October Minutes were accepted.
Finance

Mike Quinn shared a draft report for January through October 2024, noting that the final report will
be sent out after the correction of some errors.

The Rector’s Housing Allowance for 2025 was presented. The Vestry voted to approve the amount of
$40,000 for 2025.

A draft of the application for the Mission Resource Committee to fund St. Andrew’s Youth Choir was
shared by Jay. He is optimistic about the funding. The vestry voted to support the application.

Mike noted that the 2023 Reviewed Financial Statements are in draft form. He hopes to have the
final version for the December meeting.

The 2025 Budget was presented for discussion purposes. It forecasts a deficit of $80,000. This
includes $40,000 in miscellaneous income, which, in turn, includes surplus carryover. The budget
is using the Stewardship target as forecast pledge revenue. It also specifically identifies expenses
associated with having a curate in the last six months of 2025. Without this consideration, the
deficit is reduced to $19,000. Mike underscored that this is a draft budget. The process of
determining the church’s prior surplus for the purpose of calculating a carryforward is complicated.
Mike feels we should keep the Curate Proposalin the budget and focus on funding it, rather than the
other way around. If the deficit cannot be mitigated, then certain programs like the curacy may have
to be cut out. The Finance Committee will be meeting in early December to manage the issue of
how to properly report “operating” results and handle surpluses. Mike will subsequently present
one or more budgets for 2025 for the Vestry to approve.

Curacy

The application process for the curacy is ongoing on a rolling basis. We have not received many
applications. Jay plans to put together a small group to consider strong candidates that apply. He
learned that the Diocese will not cover any costs for 2025. They are able to contribute in 2026. The
result is that we will not be getting as much financial support as we had hoped. The present
numbers in the budget account for the curacy to start in June. Jay noted that we will have to develop
a contingency plan if we do not receive a strong applicant for the curacy. Jay will need to be
supported in other ways.

Upcoming Events



St. Andrew’s Day will be held on 24 November. The in-gathering of Pledges will be received at both
the 8:00am and 10:00am services. Each service will begin with bagpipes.

St. Nicholas Fair will be held on 7 December from 9:00 am to 2:00 pm. Santa Claus will be present.

The Wardens are conducting an annual review of Jay in December. They will solicit feedback by
email from members of the Vestry.

The Newcomers Gathering is scheduled for 15 January 2025 at 6:00 pm. Jay requested Vestry
members to attend the gathering and to continue to reach out to newcomers after church services.
He is pleased to report an increase in the number of newcomers recently.

The Annual Meeting will be held between the 8:00 am and 10:00 am services on 19 January 2025.
Prior to the meeting, the budget will be published and sent to church members. Mike will be
available on 5 January to answer specific questions. The Budget will be formally received at the
Annual Meeting.

A pilgrimage to El Hogar has been confirmed for 2025. Becky Rylander has agreed to organize the
trip, and the dates of 10-15 May 2025 have been scheduled. This will be a learning experience and
an opportunity to build relationships rather than a working ministry as in previous pilgrimages.
Participants will be expected to pay their own way. The ideal group size is 10-12 people, with a
maximum of 14.

A pilgrimage to lona has also been confirmed for 18-26 April 2026. The accommodations at
Bishop’s House have been booked, and a deposit has been sent. Jay is looking for someone to
coordinate the trip. Jay believes the pilgrimage will be popular and likely oversubscribed.

Vestry Business

Claire Pace noted that the last Vestry Meeting is 16 January 2025 before the Annual Meeting. Both
Russ Potter and Russ Register will be rotating off the Vestry. Billy Kelly has agreed to serve for
another three years. A Vestry nominating Committee will be formed to assist in selecting two new
members. Russ Potter and Nonie Reynders both agreed to serve. Jay recommended that Shelly also
be asked. Jay will join the process as it gets underway. Claire will be stepping down as Warden. A
new warden must also be selected, either from the Vestry or from the outside. Depending on who is
selected as Warden, three new vestry members may be necessary.

Worship

On 8 December, The Right Reverend A. Robert Hirschfeld will preach and preside at both
Eucharists. An open forum with Bishop Rob takes place from 11:30am to 12:15 pm in the parish
hall.

The Reverend Lucretia Jevne will offer a Thanksgiving Eucharist on 28 November at 9:00 am.
Jennifer Giles offered to lead the music.

Christmas Services Eve services will be held at 4:00 pm, 6:00 pm, and 8:00 pm. Christmas Day
service is at 10:00 am.



Jay noted that the regular 8:00 am service has been sparsely attended most recently, while the
10:00 am has been growing. He is encouraging people to consider attending the 8:00 am and, as an
incentive, music will be offered during Advent.

The participants of the St. Cuthbert’s Pilgrimage will offer a presentation on 12 January 2025 after
the 10:00 am church service.

Buildings & Grounds Update

The church is facing potential mold and asbestos issues in the walls and ceilings due to the recent
flood in the basement. Harvey Best met with a mold contractor, and a proposal for remediation is
expected. Paul Catsos is in negotiations with the contractor’s insurance company regarding what
they will cover.

The meeting concluded with a prayer at 6:00 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next vestry meeting will be 19 December 2024 at 4:30 pm.



