2025 November Vestry Minutes

Present: Paul Catsos, Jerry Coogan, Jim Dexter, Susan Feyrer, Jennifer Giles,
Kathleen Hunter, Billy Kelly, Jay MacLeod, Kathy Mathias, Jennifer McCracken, Mike
Quinn, Nonie Reynders, Nancy Rollins

The meeting began at 4:30 pm with Jay offering an opening prayer.
October Minutes were accepted with two abstentions.

Sanctuary Renewal — Nancy Rollins detailed ongoing Teams meetings with the
architects to discuss early schematics, lighting, windows, walls, and choir area. She
noted the importance of the upcoming Sunday Milestones meetings that will be
held after each service from Advent to Candlemas. Jay explained that, after each
Sunday, an email summary will be sent to the congregation. He acknowledged the
compressed amount of time to work through the discernment process. He is
hopeful that church members will energetically engage to make it a meaningful
process. Several Vestry members reported that the 20 December Parish Away Day
comes at a difficult time and have heard from church members with conflicts. Jay
conceded that it may be a smaller group but still feels it is important to hold the
meeting. He encouraged the Vestry to model their enthusiasm as a way to help build
consensus. A question was raised about whether there is sufficient money for the
project. Nancy explained that the plans are so preliminary that it is impossible to
know what the cost will be. Once a planisin place, the cost can be priced out.

Congregational Care - Jennifer McCracken provided an update on the
Congregational Care Committee’s activities. She noted that the group has
identified, and is supporting, several members of the congregation. Betsy Dexter is
leading the Bereavement group and is doing excellent work. Jay praised the
leadership that Jennifer has provided in revitalizing the group.

Christian Formation and Education — Jay MaclLeod noted that The Chosen series
has been well received and has its final meeting on 23 November. Jared Goldfarb’s
in-person Bible Study is ongoing and will continue through the end of December.
After Jared’ s return to Israel in January, Jay is pursing the possibility of opening
Jared’s Bible Study to other Episcopal parishes and having them contribute to the
cost. Also beginning 7 January, there will be an opportunity to join a Zoom bible
study on the Book of Job with Prince of Peace Lutheran Church in Fernandina
Beach, Florida.



Pilgrimages — The Youth Pilgrimage to Taize, France is all set for June. Two spots
remain for the lona Pilgrimage. With some folks dropping out, it has become
financially difficult to give full reimbursements. The Vestry decided that a statement
will be issued to inform participants that St. Andrew’s can no longer offer full
reimbursements. Jim Dexter and Jim Mathias have been researching a possible
Camino de Santiago Pilgrimage in 2027. Jay suggested that they post preliminary
information to assess interest in mid- December with a meeting to follow in January.

Finance — Mike Quinn sent in advance of the meeting the Treasurer’s Report,
Balance sheet as of October 31, 2025, and the Profit and Loss Budget vs. Actual
from January through October 2025. He noted that the year-to-date performance is
better than the budget. He cautioned that we will likely see changes in the coming
year because of withdrawals from the investment portfolio in order to cover B & G
costs.

Stewardship — As of 11/20/25, Mike reports that just over $430,000 has been
pledged. There are 26 people who gave last year and have not yet made a pledge.
Mike remains optimistic about reaching the pledge goal of $500,000.

Budget 2026 — Mike asked for a motion to pass the 2026 Budget that was reviewed
by the Vestry at the October meeting. He noted a small amendment upgrading the
insurance plan of the Associate Rector. A motion to pass the 2026 Budget with the
amendment was voted on and passed unanimously by the Vestry. The Budget will be
presented at the Annual Meeting on 25 January. Mike will be available for a
question-and-answer session regarding the Budget at 9:00 AM on 18 January 2026.
Mike also requested the Vestry to approve the Housing allowance of $40,000 for the
Rector and $27,000 for the Associate Rector. The Vestry voted unanimously to
approve the Housing allowances.

Buildings and Grounds — Paul Catsos sent a written report in advance of the
meeting detailing completed work, work in progress, and work that is under
consideration. Paul was pleased to announce the acceptance of his funding
proposal to the diocesan Standing Committee, resulting in a $32,750 Sustainability
Grant for the sanctuary renewal project. He reported that minor lead remediation is
needed in classrooms # 1 and 2. Trace amounts of lead were noted in lead tests that
were performed last April. He is asking for volunteers to help with cleaning and
painting with lead-encapsulated paint to remediate the issue.



Annual Meeting — Jay announced the Annual Meeting on 25 January 2026 will be
held at 11:30 AM. Two new Vestry members must be named as well as a
convocation delegate and alternative delegates. In addition, Mike Quinn’s Treasurer
termis ending but a replacement has been difficult to find. He has agreed to serve
for one more year. Nancy Rollins has also agreed to serve another term as Warden.
Jim Dexter volunteered to write the language for an amendment to the bylaws to
allow Mike to serve an extra year and for mid-year additions to the convocation
delegates. Jay suggested a streamlined process for filling the vacancies for vestry
members and delegates. Rather than convening a formal nominations committee,
recommendations will be made by Vestry members with the Rector, Associate
Rector, and Wardens making decisions.

Worship - Jay provided an update on the Worship Services schedule, including
Advent and Christmas services as well as the Choir concert on 21 December and
the Lessons and Carols service on 28 December.

Outreach Commission - Jerry Coogan reported that Bruce Smythe has agreed to
join the Outreach Commission. The Vestry voted unanimously to approve him as a
member.

The meeting concluded with a prayer at 5:40 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 18 December 2025 at
4:30 PM.



