17 September 2026 Vestry Minute

Present: Jerry Coogan, David Crandall, Jennifer Giles, Jay MaclLeod, Kathy Mathias,
Jennifer McCracken, Mike Quinn, Nancy Rollins.

Absent: Paul Catsos, Jim Dexter, Susan Feyrer, Kathleen Hunter, Bill Kelly, Anne Watkins.
The meeting began at 4:32 pm with a devotion led by Jay using Psalm 127.
August Minutes were accepted and passed with one abstention.

Sanctuary renewal: Jim Dexter submitted a report to Vestry members in advance of the
meeting on the status of the project. Jay reports there are a few loose ends including
technical difficulties with the Comcast signal affecting lighting and iPad control. The
physical sound mixer is on backorder, though manual adjustments remain possible via the
sacristy.

The Font will be the focus of Sunday, 20 September service. The altar has not yet arrived,
but Craig Howe has created a temporary one to use in the meantime.

Precious Moments Day Care: Nancy Rollins described the successful Open House on
Saturday, 12 September. She noted a good first week as various details are ironed out.

Bishop Discernment: Jennifer McCracken explained that delegates will vote on the next
bishop at the diocesan convention on 24 October. An open conversation with parishioners
will be held on Sunday, 18 October at 11:15 to provide input to St. Andrew’s delegates. Our
delegates include Jack Feyrer, Ayla Frenkiewich, Alice Perry, Jay Macleod, Jennifer
McCracken, Nancy Rollins, and Mike Thomas. Vestry members were encouraged to speak
with parishioners about engaging in the process. Jennifer reviewed six resolutions that will
also be voted on at the convention.

Finance: Michael Quinn submitted the Treasurer reports to Vestry members in advance of
the meeting. There were no questions from Vestry members regarding the reports. Mike
presented three formal motions, all of which were seconded and voted upon.

The Vestry authorizes and empowers the treasurer to open accounts at the Diocesan
Investment Fund under the name of “Legacy Fund”. The first such account will be named
“Legacy Fund-General” which be for all Legacy Fund gifts which do not have a donor
directive designating a specific use or other restriction. It will be managed in accordance
with the current Legacy Fund Investment Policy, and it may be amended from time to time.
The motion passed unanimously.



The Vestry authorizes and empowers the Treasurer to open CDAR accounts at Bar Harbor
Bank and Trust. CDARs are certificates of deposit established through certain banks. The
maturities of these CDARs shall not be greater than 26 weeks, but may be renewed by the
Treasurer, subject to cash needs or donor use designations. The motion passed
unanimously.

The Vestry authorizes the Treasurer, together with the Finance Committee to develop a
policy manual for the purpose of prescribing various accounting and financial practices for
St. Andrew’s church. This policy will be informed by the Episcopal Church’s Manual of
Business Methods in Church Affairs dated December 2019 and may be amended from time
to time. The motion passed unanimously.

In a discussion regarding formal audits, Mike noted that the church currently undergoes
financial reviews rather than full audits and has for the last ten years. Mike asked about
having a full audit last year, but the CPA suggested a more in-depth Review Report for this
year in anticipation of an audit level financial statement for 2026.

Jay made a motion requesting the allocation of $4,000 to KREM and $1,000 to the
Episcopal Hospital Chaplaincy out of the Outreach General (line item 7700). The Vestry
passed the motion unanimously.

Stewardship: Dave Crandall submitted a fall timeline for the Stewardship Campaign in
advance of the meeting. The theme is “A Home for Growth”. Dave touched on the highlights
of the timeline including a Sunday 27 September launch by Jay, parish testimonials in
October, and an in-gathering on 8 November. After discussion among the Vestry, the
proposed goal for this year’s Stewardship Campaign is $530,000. It was also decided that
Mike Quinn, Nancy Rollins and Dave Crandall will sign the stewardship letter with Jay and
Jennifer writing the message in a trifold document which will be included in the mailing.

Buildings and Grounds: Paul Catsos sent a report to Vestry members in advance of the
meeting detailing completed work on the fencing for Precious Moments at St. Andrew’s and
the painting of the new basement exterior doors. Ongoing projects include the parish hall
art, moving the paper files back to the storage room behind the altar, and ordering more
window inserts for uninsulated windows surrounding the basement door.

Paul submitted a motion for the Vestry to approve funding up to $2000 for Anne Watkins to
use in creating artistic photos for the parish hall. The motion passed unanimously.

Other Business: Nancy Rollins reports that the Thanksgiving Baskets Project is being
transferred to KNP which will manage the funds and identify recipients through established
community resources. St. Andrew’s will not disclose previous recipients but will share the
names of previous donors.



The meeting concluded with a prayer at 6:56 pm.
Respectfully submitted, Kathy Mathias, Clerk

Clerk Note: The next Vestry meeting will be held on Thursday, 15 October 2026, at 5:00 pm.



