
St. Andrew’s Episcopal Church 
20 March 2025 Vestry Minutes 

 
Present: Paul Catsos, Jim Dexter, Billy Kelly, Jay MacLeod, Mike Quinn, Nonie 
Reynders, Nancy Rollins, Kathleen Hunter, Fifi Mitchell 
 
Absent: Kathy Mathias, Susan Feyrer, Jennifer Giles, Gerry Coogan 
 
The meeting began at 4:30 pm with an opening prayer.  
 
February Minutes were accepted with two abstentions. 
 
Congregational Care Committee/Newcomers 
 
Anne Watson, who worked on staff at Saint Paul’s in Ct.  in their “new member ministry” 
and also served as a congregational consultant, shared a power point presentation on 
the principles of the Newcomer Ministry. It addressed the following concepts: 
“All are welcome” - no matter where you are on your journey of faith; “Taking steps to 
the table”, and that “We are here for the next person through the door and for those who 
are not yet here”.  
 
Ann discussed hospitality as a core piece of scripture and noted that Christian 
Hospitality equates to a spiritual practice, not just a program or a task. Ann provided 
handouts addressing the principles of space, pace and grace, as well as diagram 
depicting the six juncture points of assimilating new members. She discussed that the 
“seekers” are looking for a safe space where they can be “who they are”, spiritual space 
and most important, community.  
 
Ann said that people tend to test out a church and if they have a positive visit and/or 
consistently positive visits, they return and affiliate with the church before joining. She 
discussed the markers of “joining” Saint Andrew’s, such as having a name tag, being 
invited to something, posting of one’s birthday or making a pledge. She encouraged us 
to also consider additional ways of welcoming individuals into the church in a less 
formal away. She noted the wealth of faith formation and community building programs 
here at Saint Andrew’s. We hope to invite Ann back to our next meeting to discuss 
putting some of her ideas into practice, particularly thoughts what to do next with our 
Foyer groups.  
 
Jay then led a discussion about our newcomers meeting and it was decided to hold the 
meeting on April 27, 2025 at 4:30 and to serve heavy hors d’oeuvres. Fifi, Nancy and 
Susan Feyrer will be involved in planning the meeting. 
 
 
 
Voorhees update - Our two interns will be with us from June 7 through August 4. 



Jay indicated that the Voorhees’ Career Center was particularly helpful in generating 
eight applicants for our Scholar Internship program this year. He noted the importance 
of focusing on the program as including scholarship and learning opportunities in each 
student’s field, in particular for those interns who are coming from outside of the 
country.  
 
During the first three weeks of their internship, they will focus on supporting the church’s 
ministry, their own spiritual development, and on their professional development relative 
to their career choice. Betsy Dexter will be acting as a mentor to Tatyana Russell, who 
is a biology major and hopes to pursue a career in medicine and pediatric care.  Steve 
Moore will serve as mentor to Tayshawn Storto-Shell, who is pursuing a B.S. in Sports 
Management.  
 
During weeks 4–8, they will work about 40 hours/wk as counselors with the New 
London Outing Club Summer Camp. The camp will not be reimbursing Saint Andrew’s 
for their labor, so this should be viewed as a gift/donation by Saint Andrew’s to the town. 
Thanks to Nancy’s work, they will be living in dorms at Colby- Sawyer for the full eight 
weeks, where they will have kitchen privileges and gym memberships. Both know how 
to drive. They need to provide their own food out of our $400 weekly stipend. It’s likely 
they would welcome invitations to meet with parishioners over dinner. We will try to 
include them in some activities around city campers, too. 
 
Finance 
Prior to the meeting, Mike Quinn emailed the Treasurer’s Report, which included 
financial statements as of 2/28/25. Mike explained that Capital Expenditures are 
expenses which do not show up in the operating budget. They are targeted funds for 
repair or replacement of durable goods, such as buildings, roofs, etc. Mike noted that 
while we have approximately $115,000 set aside in our reserve fund for such projects, 
we have not tried to budget what to spend on capital expenses over the next 3 to 5 
years.  He stated that such a budget would need the input of both the Building and 
Grounds Committee and the Finance Committee. He suggested that we come up with a 
3-to-5-year plan based upon the needs analysis that went into the 2023 Capital Needs 
Report. Jay thanked Mike for all his work including getting the reserve fund established.  
 
Associate Rector Position  
Jay noted that Jennifer McCracken starts her work at St. Andrew’s on May 1, 2025. We 
discussed having a special welcoming coffee hour in her honor and the need to arrange 
an office space for her in the coming months.  
 
Buildings & Grounds  
Paul Catsos emailed a detailed Buildings and Grounds Committee Report to Vestry 
members prior to the meeting but had a few more updates and requests. He reported 
that while the Building and Grounds Committee has some momentum, they plan to 
continue to tackle projects listed on the 2023 Capital Needs Report to the extent there 
are funds available. 
 



He was very pleased to report that four volunteers have stepped up and offered to cover 
the work Mary Eysenbach previously performed for the church. Joyce Castiglione will 
serve as chairperson of the Garden and Landscape Committee. There was a 
discussion about Joyce’s desire to slightly change the gardens to incorporate lilies, 
hosta, and impatiens as well as two decorative planters. The consensus was that as 
chair of the committee, Joyce had the authority to make such design changes with input 
from a member of the vestry. Paul will be that contact person. There is no need for her 
to present detailed design plans to the full vestry so long as she stays within the 
committee’s $5000 budget, which does include some standard tree care. Nonie also 
indicated that she orders the Easter flowers for outside and will do so this year. 
 
Paul reports that B&G is still evaluating how to replace some of Harvey’s work for the 
church through a combination of other committee members meeting contractors for bids 
and exploring hiring an on-call handyman or building mgt. service that can handle 
carpentry jobs. This might be combined with software to help us track info about our 
buildings’ systems and their needs. The next step is for B&G to call some handymen 
and pick one to insulate the Thrift Shop exterior door as a test of their skills.  
 
In February, the vestry had authorized the B & G Committee to spend up to $20,000 to 
replace the windows in the sanctuary (in addition to $10,000 for a paved sidewalk and 
$20,000 for stonework at OSA). The Building and Grounds Committee recommends 
using vinyl windows which come in one color on both sides. One color option is a gray 
window that perfectly matches exterior stain on building. By unanimous vote, the vestry 
agreed to use gray, recognizing it will also be gray on the inside.  
 
However, Jay noted the importance of forming a committee to address the multitude of 
other design issues when the B&G team begins work towards renovating the sanctuary. 
Nonie volunteered to serve on that Sanctuary Design Committee. 
 
A motion was made to authorize the B&G Committee to spend up to an additional 
$5000 to replace the two windows in the kitchen with similar vinyl windows and to 
weatherstrip the exterior door to the Thrift Shop. The motion passed by unanimous vote. 
 
There  followed a discussion of the need to replace the vinyl flooring in the parish hall, 
its closet and the kitchen at a cost of ~ $19k. A vote to do so was tabled pending receipt 
of more bids as well as bids to paint the entire exterior of the church. Those two projects 
would obviously significantly impact the reserve fund. 
 
 
 
 
Christian Education/Formation 
Jay indicated he was thrilled with the 61-person turnout for the initial workshop for 
Caring with Confidence. 
 
He is inclined to ask Jennifer McCracken to lead the pilgrimage to Iona. 



 
On April 12, roughly 2 weeks before Easter, Jay plans to offer a Baptism Workshop. 
 
Due in part to running a bit late, we did not revisit with the whole Vestry offering Sacred 
Ground discussion groups this spring.  
  
Worship 
Jay will be away (Costa Rica) thru April 5th, but has arranged for Susan Eibner and 
Winnie Skeates to preach. 
 
Other Business 
Froncie Quinn is now serving as the chair of Kearsarge Regional Ecumenical Ministries 
(KREM) and Jackie Thompson recently became a steward. However, KREM is still 
short on stewards, who are the backbone of the operation.  They take calls from 
member churches and contact KREM’s clients in confidence regarding their needs. Jay 
asked us to consider whether we know of any suitable applicants whom he can 
approach to serve as an additional steward. 
 
The meeting concluded with a prayer at 6:30pm. 
 
Respectfully submitted, Paul Catsos 
 
Note: The next Vestry meeting will be held on April 24, 2025 at 4:30 pm as April 17,  
2025 is Maundy Thursday  
 


