
The Episcopal Church of St. Andrew – New London, NH 

Vestry Meeting Minutes 

23 January 2020 

Present: Jay MacLeod, Bruce Avery, Harvey Best, Joe Daly, Marni Eaton, Morris Edwards, Lisa 
Kelly, Lin Potter, Russ Register, Barbara Smith, Greg Vogt, Alice Perry.   

Absent: Becky Forbes. 

Guests: Chris Heyl, Mike Quinn 

Jay opened the meeting with a prayer on the day the liturgical calendar recognizes Phillips 
Brooks. Jay reminded us of our summer program’s connections to Phillips Brooks. 

Welcome new members: Jay welcomed Chris Heyl and Mike Quinn, new members but not yet 
elected after the postponement of our annual meeting due to weather concerns.  He also 
welcomed Harvey Best who had not anticipated being present had the election been held. 

December minutes were accepted as a true and accurate record of the meeting. 

Aaron’s postulancy for the priesthood:  Greg, with Joe Daly and Mary Jannenga from Epiphany 
met with Aaron Jenkyn to consider her postulancy application.  They concluded that she meets 
all criteria and that she is a good candidate to be recommended.  It was moved, seconded and 
voted unanimously to confirm the committee’s recommendation for Aaron’s nomination  and 
each member of the vestry signed a form for her nomination for postulancy, also signed by 
Alice as clerk and by Jay as clergy, to be forwarded to the Diocese with $500 (one-third of the 
fee; the Diocese also pays one-third as does Aaron).  This is the first step in a four-step process.  
Epiphany will take the lead on the second step; step three is ordination as a deacon, and step 
four, ordination to the priesthood.  Aaron will enroll in the new School of Ministry in the fall, a 
unique program in the Diocese that permits postulants to continue with full-time employment 
while seeking ordination.  

Christian formation: Jay spoke about Lenten small groups using SSJE’s “Signs of Life” study 
materials.  After discussion he decided that a lecture series between services would be better 
offered at another time rather than concurrently. 

Jay also spoke about the need to commit to a 2021 youth-involved trip to Israel and Taizé due 
to the guide’s commitments; and he offered the possibility of walking the Tuscany segment of 
the Via Francigena (a pilgrimage from Canterbury, England to Rome that Alice Roberts recently 
completed). 

Bylaws:  Marni noted that the bylaws were last amended in 2012 and further revisions are 
needed.  She and Alice Perry have agreed to work on that and another person, vestry or not, is 
invited to join them. The bylaws can be found at https://www.standrewsnl.org/bylaws.html. 

Buildings and Grounds: Harvey said that the insulation has been completed above the office, 
kitchen, hallway and restrooms.  He also reported that the Green Committee recently met and 

https://www.standrewsnl.org/bylaws.html


discussed the heating plant – its 26-year-old boilers.  He is contacting a heating engineer to 
make recommendations for this long-range decision that will impact cost of heating as well as 
our carbon footprint.  Jay reminded us that part of the purpose of the Green Committee is also 
to inform parishioners of similar decisions that can be made for our homes. 

Harvey spoke about the report received following an evaluation of Old St. Andrew’s by a 
professional, with recommendations for remediation.  One concern Harvey identified is for the 
unstable porch roof over the entrance.   

He also noted that the same insulation contractor who worked at St. Andrew’s will be offering 
input at Epiphany. 

Bruce spoke about the need to replace the current TV screen.  BestBuy offers an LG-75-inch 
screen for approximately $800.  Based on the Geek Squad’s indication that they can deliver and 
install a screen on 1 February (prior to the re-scheduled 2 February annual meeting when it will 
be needed), the vestry agreed to spend an additional $200 for delivery and installation.  It was 
concluded that a new wall mount is unnecessary. 

Safety issues: Joe presented a handout with four recommended security measures: (1) panic 
buttons, their demonstration and locations shown; (2) volunteer hall monitors to remain 
outside the sanctuary during services; (3) brief training on the principle of “run, hide, fight”; (4) 
move the nursery to the parish hall on Sundays.  It was agreed to move forward with #1; that 
Joe with Bruce, Chris and perhaps Billy Kelly (Lisa suggested his interest) will work on #2; that 
we will give thought to #3; and that Jay will speak to those involved about #4. 

Budget FAQs for 2021: Alice reminded everyone of the request that those who had specific 
questions about the budget at our December meeting, and anyone else who has questions or 
has been asked by parishioners about the budget, submit to the clerk by email those questions 
in order to create an FAQ for the 2021 budget season. 

Lay Minister License Applications:  Applications for Lay Eucharistic Visitors Russ and Ginny 
Register were approved with one abstention (Russ). The forms were signed by Alice as clerk and 
by Jay. 

Jay closed the meeting with thanks again to Harvey, outgoing member, and a moment of 
silence and our mutual blessing. 

Respectfully submitted,  
Alice Perry, Clerk 
 
Note: The next vestry meeting will be at 5 PM on 20 February. 


