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St. Andrew’s Episcopal Church 

20 February 2025 Vestry Minutes  

 

Present: Paul Catsos, Jerry Coogan, Jim Dexter, Susan Feyrer, Jennifer Giles, Billy Kelly, Jay 
MacLeod, Kathy Mathias, Mike Quinn, Nonie Reynders, Nancy Rollins 

Absent: Kathleen Hunter, Fifi Mitchell 

The meeting began at 4:32 pm  

January Minutes were accepted with one abstention. 

Finance 

Prior to the meeting, Mike Quinn emailed the Treasurer’s Report, which included financial 
statements as of 1/31/25. The report provides statements on performance and a balance sheet, 
both compared to last year.  Mike noted that the members of the Finance Commitee include:  
Alison Seward, Jim Dexter, Kathy Thomas, and Charlie Forbes.  He is looking to add at least one 
more member to the commitee.  Mike would like to start budget planning in April so that the budget 
goals can inform the Stewardship drive. 

Mike is reviewing old records in order to fine tune the financial reports and rectify some 
inconsisitencies. He has recently spoken with the CPAs for St. Andrew’s to consider doing an audit 
rather than just review financial statements. 

Jay thanked Mike for all his work in getting the church’s financial house in order. He requested that 
Mike give a review and explanation of Capital Expenditures at the March Vestry Meeting.  

Congregational Care Committee  

Jay gave an update on the Congregational Care Committee (CCC) and its role in coordinating 
pastoral care. With the goal of preventing people from “falling through the cracks”, four volunteers 
have been identified to monitor the 8:00 and 10:00 services. They will keep an eye on church 
members who seem to be missing from church, and follow up to make sure everything is okay.  
Jennifer Giles and Diane Caldwell will oversee the 8:00 am service, and Betsy Dexter and Gail 
Goddard will cover the 10:00 am service. 

Jay noted the importance of empowering all church members to care for each other.  He has asked 
that the Vestry encourage church members to participate in the Caring with Confidence Workshops 
during Lent. The courses are designed to give all members concrete skills and confidence in 
seeking out and visiting members of the church who are in need. 

Associate Rector Approval  

Jay announced the selection of an Associate Rector. Prior to the meeting, the Vestry received by 
email the resume, Ministry Portfolio, and Letter of Agreement for Jennifer McCracken.  Jennifer will 
work three-quarters time.  She brings a rich and unique background and is excited about the 
prospect of joining St. Andrew’s.  Vestry members asked questions about the expectations and 
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duration of the Associate Rector position. Jay noted that as long as both parties are satisfied, her 
position is for an indefinite duration.  There will be formal and informal reviews of her work.  With 
the help of two targeted donations, her salary is funded through 2025. Jay acknowledged the need 
for long-term budget planning for her position.  The Finance Committee will meet and plan for 2026 
and 2027. In addition, the church is facing funding needs for a sexton, or some combination of 
volunteers and paid contractors to cover the work of Mary Eysenbach and Harvey Best, both of 
whom are stepping back from their responsibilities. This will need to be addressed in the 2025 
Budget planning and Stewardship drive. Mike Quinn expressed optimism that the congregation will 
respond to these needs. Jennifer’s proposed start date is May 1, 2025, provided she can sell her 
house in MA and buy a home in NH. 

The Vestry voted to approve the hire of Jennifer McCracken.  The motion passed unanimously, and 
Vestry members signed the Letter of Agreement. 

Voorhees update  

Nancy Rollins met with administrators at Colby-Sawyer College and confirmed that the Voorhees 
interns are eligible to stay in CSC dorms during their time in New London.  The cost is $25 a day for 
a room with a small refrigerator and microwave as well as use of a communal kitchen in the dorm. 
With this opportunity, our goal would be to offer two Voorhees students an internship and extend 
their time in New London to 8 weeks. They would arrive in early June.  During the first two weeks, we 
will frontload their contributions to St Andrews (such as recording interviews with church members, 
possibly creating a brochure for our Phillips Brooks Partnership, and working with their respective 
mentors.) They will also be able to participate in orientation training for the summer camp at the 
Outing Club. Both interns will work five days a week at the Outing Club Summer Camp once it 
begins.  

Jay has been in touch with administrators at Voorhees.  Intern candidates will send their cover letter 
and resume to Jay by 11 March.  Jay and Betsy Dexter will conduct Zoom interviews on 13 March 
along with two Voorhees administrators. 

The May Outreach will be designated for the Voorhees internship program.  

Buildings & Grounds update  

Paul Catsos emailed a detailed Buildings and Grounds Committee Report to Vestry members prior 
to the meeting. Paul noted the insurance claim repairs are nearing completion. In addition to 
repairs caused by the water damage, some other painting and drywall work was done while the 
workers were available, and there was a surplus of insurance money.  There is an additional $7,500 
left over from the insurance money which the committee plans to use to purchase Window 
Dressers inserts for the eight south facing windows in the basement “Cave”, the room off the thrift 
shop, and two classrooms that face Gould Road. Replacing the sanctuary windows is also 
necessary, and the committee has received an estimate of $20,000.  The sidewalk that will be 
accessible for all users must be installed, which is estimated at $10,000 (though funding for that 
project has been secured). Old St. Andrews requires immediate repairs on the stonework estimated 
at a cost of $20,000. 
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A motion was made to accept the request of the Buildings and Grounds Committee’s report to 
update the facilities that were itemized to the expenditure of up to $50,000.  The Vestry voted 
unanimously to approve the request.   

Christian Education/Formation  

Jay proposed offering Sacred Ground discussion groups in the spring.  He asked the Vestry if they 
thought the congregations would be interested in participating. It is an eleven-session video-based 
discussion that is spiritually based and deals with race, delving into our history with Native 
Indigenous people and African Americans.  Jay noted that attracting a politically diverse group is 
important to the effectiveness of the experience.  Some concern was expressed by Vestry members 
of Jay’s heavy commitments and whether this might be too much to take on. It was decided that Jay 
will provide the Vestry with more information about the workshop, and the discussion will be 
reintroduced at the March Vestry meeting. 

Other Business 

The Episcopal Church requires every parish to record their asset map online. Jay asked for a 
volunteer to upload St. Andrew’s data onto the Diocese Portal.  Jennifer Giles volunteered to do the 
work. 

 

The meeting concluded with a prayer at 6:10 pm. 

Respectfully submitted, Kathy Mathias, Clerk 

 Clerk Note: The next Vestry meeting will be held on 20 March 2025 at 4:30 pm.  

 

 


