St. Andrew’s Episcopal Church
18 September 2025 Vestry Minutes

Present- Jay MaclLeod, Jennifer McCracken, Mike Quinn, Nonie Reynders,
Nancy Rollins, Kathleen Hunter, Paul Catsos, Jim Dexter, Billy Kelly, Susan
Feyrer, Gerry Coogan Absent: Kathy Mathias, Jennifer Giles

The meeting began at 4:00 pm with a Litany for the Renewal of the Church.

August Minutes - were accepted with two abstentions. Jay thanked Kathy for
the quick turn around on these.

Congregational Care Committee - Jennifer noted:

e Therecent potluck supper was a smashing success, with 57 people in
attendance. Jay encouraged folks to share any photos of the event with
him.

e The new pew cards are available, so Jennifer and Jay seek someone to
create seven wooden pew card holders -- five to be fixed to the back
pews and one each for the narthex and parish hall.

e Jennifer, Betsy Dexter and Claire Page met to discuss formation of a
bereavement group, which would meet those who recently lost
someone at regular intervals, after initial contact by a clergy member.
With Shelly’s help, they are putting together a spreadsheet by reviewing
information from memorials and funerals held since the beginning of
2024. There were suggestions to follow up with those who experienced
a loss at the holidays. As with Chuck Thompson, there may be scope to
incorporate the anniversary of a church member’s death into the
Thursday Healing Eucharist.

Sanctuary Renewal — Nancy explained that she, Jay, Bob Feuerstein and Judy
Oates are meeting with architects and local design/build firms with a view to
hiring a quarterback for our project. Our plans may need to be phased with
the entrance vestibule and bell repair coming later and requiring more
funding. Jay’s hope for completion of the sanctuary improvements by
Summer 2026 is optimistic. The Design Committee is close to a consensus on
several key issues and the congregation will be kept abreast of developments
as they occur (rather than holding a single town hall meeting about the plans).
Susan discussed her research regarding potential grants, including one from
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EVERSOURCE. The vestry unanimously approved submission of a proposal
developed by Paul (circulated prior to the meeting) for a diocesan
sustainability grant.
Christian Formation and Education - Jay described these future offerings:
e 21 September, Karen Zurheide will present about her experience on the
El Camino de Santiago Pilgrimage.
e 30 September, Jared Goldfarb will host a Zoom presentation about the
situation in Israel/Palestine.
e 2-4 October - St. Andrew’s will offer a binge showing of Season 5 of The
Chosen. Jay seeks some help with running the program on 10/4 @ 1:00.
e 5 October (Sunday) from 11:30-12:30, Kathleen Rusnak will begin her
weekly educational sessions on The Chosen.
e 11 November- In person Bible study with Jared Goldfarb will resume.
e 7January 2026 - Bible study will begin via Zoom Wednesdays at 7 pm
with John Harris of the Prince of Peace Lutheran Church.
e 17-25April 2026 - lona pilgrimage is to be led by Jennifer.
e 13-28 June 2026 - Pilgrimage to Taize to be led by Jay.
e Messy Church - Jay is considering a Sunday at the 10:00 service.
e Sacred Ground- continues to be under consideration.

Finance — Mike shared written copies of the Balance Sheet comparing where
we are to where we were a year ago, Profit and Loss with the same
comparison and the Profit and Loss Budget versus actual spending. He
fielded multiple questions about the documents and noted that, in general,
we are in a good place financially.

Jay reported that the Finance Committee recommends that a recent bequest
of just under $120,000 from the Kren family be earmarked to pay part of the
salary of the associate rector for the next three years (@ $40k/year) as there
was no designation of where these unrestricted funds were to be used. The
measure received unanimous approval with Jennnifer abstaining from the
vote.

Jay also reported that St. Andrew’s would be seeking $13,000 from the

diocesan Mission Resources Committee as the third and final annual grant to
partially fund the youth choir.
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Kearsarge Neighborhood Partners has approached area churches to help
fund a day long training program for nonprofit volunteers titled, “Bridges out
of Poverty.” The Vestry unanimously voted to approve $1,000 to partially fund
the training, to be held at Colby Sawyer on November 6, 2025.

Stewardship - Mike explained that this year’s stewardship campaign seeks to
raise $500,000. The campaign will be launched on Sunday, October 12 with a
sermon and will end after roughly 6 weeks, just before Thanksgiving. Mike will
pen the initial letter. Jay and Jennifer will collaborate on a supporting
document (e.g. a trifold brochure). There was a discussion about the size of
the target, which is about a 5% increase from last year, as well as the need to
honor the contributions of time and talent by so many people in the parish, as
we thank folks for their continued generous financial support.

Worship - Jay/Jennifer (Jay departed following this topic)
e 4 October - Blessing of the Animals
e 5 October - celebration of Saint Francis at 8 & 10 o’clock Eucharists
e 16 November - celebration of Christ the King
e 23 November - celebration of Saint Andrew
e 30 November - First Sunday of Advent

Buildings and Grounds - Paul submitted a written report and explained that
B&G anticipates spending ~ $4,700 to fix the A/C and another $2k or so to repair
some heat valves in the basement that have worn out. He also asked for another
$10,000 (for a total of $30,000) to replace the kitchen and parish hall floors. This
was unanimously approved.

Voorhees Scholar Interns — Nancy explained that she and Kathy Mathias met
with Lisa of Colby Sawyer and that CS seems open and interested in partnering
with us so that the interns would assist with the CS-campers next summer.
Nancy plans to review the final budget figures of what we spent for this ministry
this year before moving forward. She noted the need to have things in place by
November if we are to recruit new interns and have housing commitments at CS
by March.

There was no other new business, so we adjourned.

Respectfully submitted, Paul Catsos
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